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Assurance of Fulfillment of Program Requirements with
Reduced Grant Award

| hereby certify that the agency identified below will fully and effectively
implement all elements of its approved 2009-10 School Improvement Grant
(SIG) plan, including all required elements of the selected intervention model at
each SIG funded school, as defined by applicable federal statutes and described
in our agency's revised SIG application. The redugction in 2009-10 SIG funding
from the amount initially requested by our agency will not interfere with our ability
to fulfill all required elements of the selected intervention model(s) for our SIG-

funded school(s).

Agency Name:

Lakeside Union Elementary School District

Name of Authorized Executive:

Dale Ellis

Title of Authorized Executive:

Superintendent/Principal

Signature of Authorized Executive:

U ol

Date:

August 25, 2010

PDF processed with CutePDF evaluation edition www.CutePDF.com
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Local Educational Agency Request for Application
Page 31 of 67

SIG Application Checklist
Required Components

The following components must be included as part of the application. Check or initial
by each component, and include this form in the application package. These forms can
be downloaded at http://.cde.ca.qgov/sp/sw/t1/sigtOrfa.asp. Please compile the
application packet in the order provided below.

Include this completed checklist in the application packet

/ Form 1 Application Cover Sheet
ust be signed in blue ink by the LEA Superintendent or Designee)

Form 2 Collaborative Signatures
(Must be signed in blue ink by the appropriate personnel at each school selected for
participation and by the LEA Superintendent or Designee)

Form 4a LEA Projected Budget

Form 3 Narrative Response

l/Form 4b School Projected Budget
‘/Form 5a LEA Budget Narrative
M’ Form 5b School Budget Narrative

i/ Form 6 General Assurances
Drug Free Workplace Certification
Lobbying Certification
Debarment and Suspension Certification

/ Form 7 Sub-grant Conditions and Assurances (three pages)

V//Form 8 Waivers Requested

\/Form 9 Schools to Be Served Chart

Form 10 Implementation Chart for a Tier | or Tier If School

,v{
A Form 11 Implementation Chart for a Tier Il School, (if applicable)

Revised May 5, 2010 8/25/20101:33:29 PM



SIG Form 1-Application Cover Sheet

School Improvement Grant (SIG)
Application for Funding

APPLICATION RECEIPT DEADLINE
July 2, 2010, 4 p.m.

Submit to:

California Department of Education
District and School Improvement Division
Regional Coordination and Support Office
1430 N Street, Suite 6208

Sacramento, CA 95814

NOTE: Please print or type all information.

County Name: County/District Code:
Kings 16-63966

Local Educational Agency (LEA) Name LEA NCES Number:
Lakeside Union Elementary School District 062076002491

LEA Address Total Grant Amount Requested
9100 Jersey Ave. $2,807,583

City Zip Code

Hanford 93230-8802

Name of Primary Grant Coordinator Grant Coordinator Title

Shelley Leal Business Manager

Telephone Number Fax Number E-mail Address
559-582-2868 ext. 107 559-582-7638 sleal@kings.k12.ca.us

CERTIFICATION/ASSURANGCE SECTION: As the duly authorized representative of the applicant, |
have read all assurances, certifications, terms, and conditions associated with the federal SIG
program; and | agree to comply with all requirements as a condition of funding.

| certify that all applicable state and federal rules and regulations will be observed and that to the
best of my knowledge, the information contained in this application is correct and complete.

Printed Name of Superintendent or Designee Telephone Number
Dale Ellis ' 559-582-2868 ext. 101

Su|0/erir@1i| nt o%igme Sighature Date
(o al — August 26, 2010 (3" revision)

Revised June 17, 2010 32




SIG Form 2—Collaborative Signatures (page 1 of 2)

Collaborative Signatures: The SIG program is to be designed, implemented, and
sustained through a collaborative organizational structure that may include students,
parents, representatives of participating LEAs and school sites, the local governing
board, and private and/or public external technical assistance and support providers.
Each member should indicate whether they support the intent of this application.

The appropriate administrator and representatives for the District and School Advisory
Committees, School Site Council, the district or school English Learner Advisory
Council, collective bargaining unit, parent group, and any other appropriate stakeholder
group of each school to be funded are to indicate here whether they support this sub-
grant application. Only schools meeting eligibility requirements described in this RFA
may be funded. (Attach as many sheets as necessary.)

Name and Title Organization/ Support
Signature School Yes/No

SIG Form 2, Collaborative Signatures, has been removed due to

privacy concerns. Each school’'s SIG Form 2 is on file with the CDE.
See the CDE’s Public Access Web page at

http://www.cde.ca.gov/re/lr/cl/pa.asp for information about obtaining

access to these forms.




Attachment {
Local Educationat Agency Request for Application
: Page 34 of 67

SIG Form 2-Collaborative Signatures {(page 2 of 2)

School District Approval: The LEA Superintendent must be in agreement with the
intent of this application.

CDS Code

Schoo! District Name

Printed Name of Signature of
Superintendent Superintendent

16-63966

Lakeside Union Elementary

Dale Ellis &J/\ LZ[_,—J

CERTIFICATION AND DESIGNATION OF APPLICANT AGENCY

Applicant must agree to follow all fiscal reporting and auditing standards required hy the
S1G application, federal and state funding, legal, and legisiative mandates.

LEA Name:

Lakeside Union Elementary School District

Authorized Executive:

Dale Ellis

Signature of Authorized Executive

Ocd et —

Revised May 5, 2010

5{25/20103:09:25 PM




SIG Form 3-Narrative Response

i. Needs Analysis

Response:

Throughout 2006 and 2007 Lakeside Union Elementary School District's Board of
Trustees received numerous complaints from teachers, parents, and the community
concerning the Superintendent/Principal of Lakeside Union Elementary School. These
complaints escalated in proportion to the decline in student academic performance for
the school years 2006-07 and 2007-08. It became clear to the Board that something had
to be done to turn the district around. The Board took the following steps to achieve
successful transformation:

¢ Step 1: The Board placed the Superintendent/Principal on administrative leave in
August 2007 and eventually was able to sever his contract effective February 21,
2008.

e Step 2: The Board contracted with Fiscal Crisis & Management Assistance Team
(FCMAT) in October 2007 to conduct a fiscal and organizational review of the
district. FCMAT was contracted to do the following:

o Conduct an organizational review of the district office and provide
recommendations for changes, as needed, for a structure that would
provide high quality services in support of the district;

o Conduct a review of the district’s fiscal stability and provide
recommendations, as needed, to address the impact o declining
enroliment and maintaining two school sites, as well as maintaining fiscal
solvency, and

o Assist the district with identifying programs and related funding that couid
be used for after-school programs to serve students who will benefit from
additional instructional support.

s Step 3: Received and reviewed the FCMAT finding and recommendations, dated
February 8, 2008. Key findings and recommendations were as follows:

o The district has employed five different superintendent/principals since the
2002-03 school year, with the current superintendent/principal on
administrative leave. Excessive administrative turnover has been
financially costly, has caused poor staff morale and has resulted in a lack
of administrative continuity. However, district staff and the governing board
are supportive of the acting superintendent/principal and are optimistic that
the environment of the school is improving. The new acting
superintendent/principal demonstrates a positive attitude and a strong
commitment to the district. Support and mentoring for administrators is




available and could assist the new acting superintendent/principal.

The district has 19 teachers located at two elementary school sites
(Gardenside and Lakeside) approximately eight miles apart. There was no
co-administrative oversight at Gardenside Elementary School. Because of
the absence of administrative leadership at this school site, there is a lack
of oversight, staff accountability, responsiveness to staff questions and
concerns, and foliow-through with teacher and parent concerns. In
addition, Gardenside is a low enroliment school with approximately 150 K
— 3 students and needs major maintenance and repairs, as well as major
modernization, to reach acceptable standards for keeping it opening in the
long term. The district should study the feasibility of closing Gardenside
Elementary School.

There was also a lack of oversight in the areas of buildings and grounds
maintenance, student discipline, and direction for instructional aides. It
appeared that the staffing and organization of the maintenance and
operations department was not providing effective or efficient services.
Staff and board members expressed considerable concern regarding the
appearance, cleanliness and maintenance at both Gardenside and
Lakeside elementary schools. Giving more attention to the maintenance
and cleanliness of both schools would give staff, students, and the
community greater pride in their school.

The district provides little employee training and few opportunities for staff
professional development. Explore the possibility of making available to
all staff, board members and volunteers, cost-effective training provided by
the Kings County Office of Education or neighboring school districts.

The district does not have a 2007-08 school site plan or school advisory
committee for either school site. Establish parent/teacher school site
advisory committees. The committees should create formal, written
school-level plans that set goals and objectives for each program. The
committee should also develop spending plans based on the needs in
each categorical program for which an advisory committee is required.
The district should ensure that the administration assists the advisory
committees in developing the school plans but does not dictate the goals,
objectives or expenditures of the plans.

The district's employees have not received a salary increase for three
years. This has resulted in declining staff morale and has begun to make it
difficult to recruit and retain qualified employees. Consider the feasibility of
providing a salary increase for all district employees.

The district does not use child study teams (CSTs). Using CSTs can help
teachers with remediation in the regular classroom setting and can reduce




the number of children pulled out of the classroom for discipline. The CST
model can also assist students in a before-or after-school program. it
does not appear that the district’s teachers are trained in this model.
Provide teacher training for the CST model and then implement it.

o The district is not using a response to intervention (RTI) model to assist
teachers with children who need modification of the regular classroom
standards. Develop and implement the RTI model.

Step 4: Considered FCMAT’s recommendations and determined next steps as
follows:

o Board determined to phase out the use of Gardenside as an elementary
school site (2008-09 school year grades 2 - 3 were moved to Lakeside.
2009-10 grades K — 1 were moved to Gardenside);

o Develop and implement the RTl model;
o Hold off on increased employee salaries, given fiscal limitations;

o Give more attention to the maintenance and cleanliness of Lakeside
Elementary;

o Work with Kings County Office of Education to provide teacher
professional development;

o Establish a parent/teacher school site school advisory committee at
Lakeside and develop a school site, and

o In 2008-20089, the district contracted through the SELPA a part time
counselor to develop SWAT (School Wide Assessment Team) where 1
day a month was set aside for the team to meet with parents to discuss
their child’s performance. The team consisted of the Psych/Counselor, the
Learning Director, and the child's general education teacher, along with
the school nurse or other resources. The district, through CDE’s resources
purchased the Student Study Team Book to guide the process. SWAT
continued into 2009-2010 and has seen success, as defined by students’
academic process through the limited data resources that Lakeside.

Step 5: The Board began its search for the right person to take over as the new
Superintendent/Principal who couid effectively lead the district in transforming its
approach to education. After careful consideration determined that Dale Ellis,
acting superintendent/principal, has the skills, abilities, and enthusiasm to
successfully turn the district around. An important factor in his selection was also
the fact that Mr. Ellis already had buy-in from stakeholders and further turn over
in the leadership of the district could be costly. Mr. Ellis was hired July 2008.




Step 6: In August 2008, the month after the new superintendent/principal was
hired, the Board reviewed the last 3 year's CST scores and developed a set of
Board goals and objectives in a process facilitated by SSDA’s Al Sandrini and Dr.
Ron Meade. Prior to this process, the school district had no history of establishing
goals and objectives for the district. (See attached agenda and minutes for
Lakeside Union Elementary School District Board meeting August 21, 2008.) The
goals and objectives developed by the Board were as follows:

o All students can learn: we can teach them.

Increase Parental Involvement.

&)
» Encourage parents to participate in the following:
» School Site Council;
o DELAC/ELAC;
¢ Parents Club;
+ Volunteer in classrooms;
o Attend assemblies/school programs, and
e Back to School Night/Open House.
o Establish common culture via the following:

* |mprove all staff collaboration/all staff unity;

» Utilize a response to intervention maodel;

» Structure school day to fulfill student learning time—intervention
time for some students, elective/workshop time for other students,
and

» Utilize district adopted/state mandated curriculum.

o Continue to improve school facilities/District facilities conditions as follows:
» Make school grounds aesthetically pleasing, and
* Continue to utilize deferred maintenance program for major
improvement projects.

o Increase average daily attendance to 96%.

Step 7: Under the direction of the new Superintendent/Principal, Lakeside began
implementation of its new Board goals and objectives. A copy of the goals and
objectives were posted in the district office, school office, and in every classroom
to build them into the district and school’s culture. They were visible for parents,
teachers, staff, administrators, and community members to see. [n addition, the
new Board goals and objectives were presented to teachers for approval and buy
in.

Step 8: Built the capacity of the school site council to be an active part in




developing transformation plans for Lakeside. Armed with data, the school site
council met September 24, 2009, December 3, 2009, January 28, 2010, March
18, 2010, and May 20, 2010. At its December 3" meeting they reviewed the
school's English-Language Arts Adequate Yearly Progress; Mathematics
Adequate Yearly Progress; the school’'s Accountability Progress Reports for
2007-08 and 2008-09, instructional time recommendations for state-monitored
schools: English Language Arts and Mathematics. Their review reflected that
English Language Arts is the area needing the most improvement, in particular
with its English Language Learners. (See aftached agenda with attachments and
minutes for the December 3, 2009 meeting.)

Step 9: The school site council developed a school improvement plan for 2009-
10 that is targeted to increase student achievement and close the achievement
gap. The council set for the overarching goal that by 2010 56.8% of all students
including significant subgroups will achieve “proficient” or above as measured by
the California Standards Test in English language Arts and 58% of all students,
including significant subgroups will achieve “proficient” or above as measured by
the California Standards Test in Mathematics.

The improvement plan was developed as a result of reviewing data gathered
through the administration, which included the Academic Program Survey in
October 2008; the English Learner Subgroup Self-Assessment completed in
January 2008; a review of student assessment data from Spring 2007 and 2008,
and 2009 STAR testing. This plan was developed in conjunction with the facuity,
administration, and parents of Lakeside School. The improvement plan includes
overarching goals, action strategies, expected outcomes, individuals responsible
for implementation, proposed methods to measure the success of the strategies,
and proposed budget allocation and uses the California Department of
Education's Nine Essential Program components as the major goal setting areas.

The plan, which was adopted May 13, 2010, is included in the attachments
section of this grant, sets forth the following goals:

o #1: Implement effective standards-based instruction that addresses the
needs of all students, thus providing equity in opportunity for all students to
meet or exceed grade leve! standards.

» [mplement standards-based reading and mathematics instruction;

» Provide differentiated small group language arts and mathematics
instruction/intervention based on identified student need;

» All classrooms have the appropriate time allocation for all students,
including English Learners, in Language Arts and Mathematics,

* |mplement a school-wide English Language Development Program;

» Teacher will list language and content objectives on lesson plan(s)
{o indicate what students shouid know, understand, and be able to
do for each lesson in each subject area, and

» Teachers will disaggregate data and interpret resuits through the




use of a student profile notebook to make decisions about planning
instruction and interventions to meet the needs of all students.

o #2: Develop and utilize an assessment and monitoring system that informs
teachers of students’ progress and effectiveness of instruction.

» |mplement district benchmark assessments in ELA and
Mathematics;

» Develop and utilize a formative assessment system designed to
collect data and monitor progress of intensive needs students a
minimum of once every three weeks;

» Follow the district adopted testing calendar which reflects required
assessments, formative assessments, and state assessment;

* [ncrease students attendance and promote good citizenship, and

» Monitor and reward successful completion of Behavior [ntervention
Plan.

o #3: Build and sustain leadership capacity that supports continuous
instructional and school improvement. Incorporate professional
development, collaboration and coaching for instructional effectiveness
and increased teacher capacity.

» Utilize the instructional Leadership Team, made up of the principal,
learning director and the RSP teacher to maintain focus on the
school plan and to provide systematic professional development
targeted at building teacher capacity;

»  Teachers and administrators will complete professional
development for Standards Based English Language Development;

* Implement a model of focused coaching support, and

* Provide support for teachers with an emphasis on English
Language Development.

o Step 10: Under Mr. Ellis’ leadership, Lakeside Union Elementary School District
embarked on a mission to dramatically change its approach to student education
intended to attain rapid improvement in student academic performance as
evidenced by Board minutes (see attached agendas and minutes) as follows:

o August 21, 2008: Board sets first set of goals for improvement.

o September 11, 2008: Mr. Eliis presented CST/API and AYP Test Score
data to Board, which showed that score were down this year and the
school was again in year one of Program Improvement (PI) status. He
explained new strategies for improvement (i.e. Ensure students being
taught utilizing instructional time to the fullest, smaller class sizes, early
release time used for staff development/collaboration, developing a sense
of school pride, exploring options for better behavior and eliminating
problems by introduction of Character Counts Program.




September 20, 2008: Board approves the purchase of Skills Tutor
supplemental instruction and tutoring program from Houghton Mifflin
Learning Technology to complement their existing instruction.

October 9, 2008: Board approves the purchase of new computers and
software. Teachers report that they started RTl in grades 2 — 5. Teachers
and instructional aides reported they were very excited about the program
and that students really liked it. They will start with grade 1 at Gardenside
the following week. A few of the teachers reported that they visited Kit
Carson School to get some ideas regarding structure, etc.

November 18, 2008: Board approves purchase of a video conferencing
camera. Mr. Ellis provided an update o student progress and reported that
all new programs were working welt and both teachers and students
appeared to like them. He also reported that the school would be using an
instructional norms checklist as an observation tool—to give positive
feedback to teachers. Alice Patterson from KCOE will be observing in the
classrooms in the coming months to provide additional feedback for
teachers. Teachers report that they are seeing progress with struggling
readers since using the RTI program.

January 8, 2009: Mr. Ellis and Mrs. Sisson (Learning Director) report that
they will be addressing teachers on how they need to challenge students
in the classroom rather than teaching only to standards.

February 12, 2009: Board discussed program improvement 2009-10 and
determined that corrective action needed to be taken to 1) move grade
levels around, 2) Alice Patterson (KCOE) and Ms. Sisson will be using
District Assistance & Intervention Team Model to assist.

March 5, 2009: Board approved the addition of a Saturday Program to
provide Language Arts Intervention to English Leaner students funded
through Title IIL.

April 2, 2009: Board approved application for funding to participate in
Community-Based English Tutoring Program for the 2009-10 school year.
Mr. Ellis reported that Angelica Zavala was working with Latino parents to
provide a Literacy Program. Participating parents graduated today and
were very enthusiastic and thankful to the school for taking an interest in
them.

May 14, 2009: Board approved purchase of two document cameras.
Business Manager, Shelley Leal, reported that PG & E turned off the
electricity for the full day at Lakeside due to routine maintenance on
4/21/09 the first day of testing. Unfortunately, it was a hot day and
students could not concentrate on the test, complaining about the heat and




could not see properly. Because Lakeside is currently in P| status this
could adversely affect the test scores for 2008-09.

June 25, 2009: Board approves the purchase of Holt Math Training for
grades 8-8 teachers and Harcourt Math Training for grades K — 5 teachers
plus special Ed. Teachers and Learning Director at Tulare County Office of
Education. Board approves CELDT & Dibbles Training & Collaboration
Pacing at Lakeside for teachers. Board approves purchasing reading and
math licenses plus hosting services for 2009-10 school year through
Renaissance iearning Inc.

September 17, 2009: Mr. Ellis reported that APl scores were up by 31
points which is better than the estimated 10 point growth. He also
reported that teachers are implementing the RTI and electives/intervention
this year with the help of Carmen Barnhart from KCOE and are making
good progress. Teachers have proven themselves and are more goal
oriented for student progression. Still a lot to be done, but moving in the
right direction.

October 8, 2009: Board approved a ten minute increase in instruction time
for grades 4 — 8 on early out Mondays.

January 14, 2010: Board approved the purchase of State approved High
Point Program materials for upper grades, an intervention program for
Reading/English Language Arts.

February 11, 2010: Board approved entering into an agreement with ClubZ
for Title | Supplemental Education Services to be made available to
identified students. Mr. Ellis reported he spoke with robin Jones,
Superintendent of Island School District about Central Valley Educational
Leadership Institute offering Executive Instructional Leadership Program
for Rural Central Valley School Districts.

April 8, 2010: Board approved Application for Breakfast in the Classroom
Program and the purchase of Data Director-Student Assessment Program
plus training using Title I funding.

Carmen Barnhart, Program director-curriculum, for KCOE advised the
Board of this SIG grant funding opportunity. She explained the four
models that the district had to chose from to comply with the new State
requirements and to be eligible to apply for funding under the grant. After
hearing her explanation of the attributes of each of the four models, the
Board advised her that the process that they began in 2008 is what she
described as the transformation model. Accordingly, they approved
applying for SIG grant funding to pursue its transformation plan in an
accelerated fashion only possible with an infusion of significant resources




that could be obtained if awarded a SIG grant.

MAY 12, 2010: Included staff discussion of the SIG grant opportunity and
its fit with the school's transformation plan already underway. In particular,
Mr. Ellis discussed with teachers the requirement to increase instructional
time by 300 hours annually. Six teachers expressed an interest in proving
tutoring after school. Teacher evaluation was opened by the district for
negotiations with the Local Teacher’s Association to adhere to the
requirements of the SIG process. Discussion of the process of aligning
evaluation with student progress in the 2010-11 school year (based on
AYP and API) and fully implementing it by the 2011-12 year. This would
allow for negotiations with the LTA. Teachers requested to share input on
what improvement they would like to see or feel would be beneficial.
Administration agreed to a joint process to developing a meaningful
evaluation tool. Teachers stated that the addition of a Pre-K program
would be a beneficial addition to increase instruction time and would be
beneficial in preparing students for kindergarten.

May 12, 2010: Based on teacher input, a parent survey was created and
sent out concerning parents’ interest in Pre-K, after school tutoring,
Saturday school, English classes for parents, and summer school. In
particular, given the issue with transportation to and from the school (given
its rural, remote location) parents were asked if transportation availability
would affect their interest in having their child participate in any of those
programs. The results of the survey reflected that transportation was key
to their interest in any of these additional services for their child or
themselves. Saturday school was generally not favored, whereas parents
were extremely suppoitive of adding summer school, after school, and
parent ESL classes. While there was support for Pre-K classes it wasn't to
the same extent as the other services desired. However, Lakeside
believes this is simply because parents that no longer had very small
children answered "No” to the question of whether they were interested in
sending their child to a Pre-K program, and not that it is a reflection of the
lack of interest in the program.

May 13, 2010: Planning team met to discuss the availability of teacher
incentives under the SIG grant funding if awarded. In particular, the parties
wanted to agree on amounts tied to certain growth targets that could be
sustained beyond the grant funding period. The LTA general membership
was informed at the May 5, 2010 meeting about the SIG application
process and the MOUs that would be needed. Everyone agreed to
continue the conversation to another meeting.

May 17, 2010: Planning team met to develop and appropriate SIG grant
incentive plan tied to goals. Parties agreed that incentives would be
effective tools in improving students’ academic improvement. Discussed




the need to have an MOU between the district and L.TA to cover the
incentive plan. In addition, the team agreed that if SIG grant funds are
awarded to add after school tutoring, summer school, and add a Pre-K
program.

o May 26, 2010: Staff meeting where District and School Site administrative
staff meet with the teaching staff. The LTA representative presented to
teachers a draft of the new teacher evaluation process and form. The
teachers concurred in signing an MOU concerning extended learning
hours and a new comprehensive teacher evaluation process. However,
concern was expressed about the data collection piece. Teachers were
assured that it is a work in progress and would focus on student
achievement as the primary goal. With that understanding teachers were
supportive.

o May 28, 2010: School Site Council meeting. Parents were overwhelming in
favor of the proposed SIG activities and budget. Their primary concern
was the Parent Involvement and Parent Language piece. The parents
were thrilled that the district was making a concerted focus on expanding
ways to reach out and involve all parents, regardless of socio-economic
status and language barriers.

Step 11: Evolution to a new Board plan focused on increasing teacher accountability.
With training and capacity-building support from the new Superintendent/Principal the
Board has taken on a more meaningful instructional leadership role. Board members are
generally local farmers who know how to manage a farm, but know little about
education. However, they are passionate about turning Lakeside Elementary into a first-
rate school where rural kids can get a top-notch education. Through Dale Ellis’ support
and training, the board members have come to realize that to accomplish that goal, as
the district’s leadership, they needed to be more invoived and knowledgeable about the
educational process. Board development is now an ongoing process, with the board
taking an active role in the district’s educational decision-making and overseeing
administrative accountability.

In 2009, the Board reviewed their initial set of goals and objectives and added
curriculum as a key component. This move signaled to teachers that the district was
serious about maintaining fidelity to the curriculum identified, and the intention to hold
teacher’s accountable for their students’ academic performance. This move resulted in
some of the district's older teachers, unwilling to make that adjustment, to retire, leaving
vacancies that were filled with younger, eager teachers willing to adhere to teaching the
curriculum with fidelity and willing to be held accountable for the results.

The new set of Board goals and objectives, approved January 14, 2010, are as follows:

1. Increase Parental involvement.
a. Encourage parents to participate in the following:




i. School site council
ii. DELAC/ELAC
jii. Parents Chub
iv. Volunteer in classrooms
v. Attend assemblies/school programs
vi. Back to School Night/Open House

2. Establish Common culture (everybody plays a part in student performance).
a. Improve all Staff Collaboration/all Staff Unity (certificated and
classified)
b. Expanding our Response to Intervention model

3. Continue to Improve School Facilities/District Facilities Conditions.
a. Make school grounds aesthetically pleasing
b. Continue to utilize deferred maintenance program for major
improvement projects
¢. Work to lease Gardenside out to our students benefit

4. Increase Average Daily Attendance to 96%

5. Developing a system of data collection and management to support student
achievement.
a. Structure School day to fulfill student learning time—intervention time
for some students, elective/workshop time for other students
b. Utilize District adopted/State Mandated curriculum
c. Increase number of Advanced/Proficient students at each grade by 10
percent.

Step 12: SIG grant planning and design to augment the district’s work to transform the
school. Efforts were made to check in with stakeholders to ensure that they were
supportive of the district's application for funds and the continued direction of the
transformational plan. Verified with Board, parents, teachers, community members, and
other stakeholders that the district as moving in the right direction and that they were
excited and supportive of pursuing SIG funding to continue the transformation plan
implement. In particular, all stakeholders noted that the SIG funding would allow the
district to implement their plan in a quicker and more comprehensive fashion.

ii. Selection of Intervention Models

Response:

After careful analysis of student performance, instructional programs, and the school
culture, Lakeside Union School District elected to undergo a transformation model and
began implementation in 2008. In August 2007, the Lakeside Union School District's
Superintendent/Principal was placed on administrative leave. His contract was later
severed effective February 21, 2008. Lakeside’s current Superintendent/Principal, Dale
Ellis, was hired July 1, 2008 to spearhead the district's and Lakeside Union Elementary




School’s transformation. Mr. Ellis was carefully selected by the district’s Board of
Trustees. The Board intentionally sought out and hired Mr. Ellis because he was not
afraid to implement rigorous change.

Mr. Ellis was actively recruited to join the Lakeside Administration team as Vice Principal
of both of the district's K — 9 schools, Lakeside Union Elementary and Gardenside
Elementary. However, under the oversight of a Superintendent/Principal that did not
share his vision he was unable to implement the change he was brought in to
accomplish. This was a result of his being hired by a previous Superintendent who
retired shortly after bringing Mr. Ellis on board. The Superintendent that was
subsequently hired had a different philosophical approach to education. During this
administration the school's test scores plummeted from a high of 696 under the previous
administration to 601.

Since Mr. Ellis assumed the helm he has been working on bringing those numbers up.
During his first year on the job, scores improved from 601 to 632. Lakeside is anxiously
awaiting the 2009-10 scores, as it believes that additional headway was made in
bringing the school back to its previous levels. From here it is Mr. Ellis’ intentions to
lead the district and school through a change process that will result in moving student
academic achievement forward in an accelerated fashion. In essence, he's going to
turn a low-performing school into a high-performing school that he, staff, parents,
students, and community partners can be proud of.

At the time that Lakeside began its turnaround process it did not set out to plan and
implement what is now being referred to as a “Transformation Model.” Without the
guidance of the parameters of each of the four intervention models, being promoted for
implementation for persistently low-achieving schools, the district deliberately selected a
plan that mirrors the transformation plan. Lakeside’s determination that this was the
ideal plan for implementation was based on the following input:

Stakeholder Input; Lakeside Union Elementary School District received significant
stakeholder input from staff, teachers, parents, students, Local Teacher’s Association,
Board members, and community partners. The input identified a number of key
concerns, including the significant decline in student achievement, students’ and
teachers’ frustration with the current curriculum approach, employee morale issues, and
lack of parental involvement in the school.

External Assessments: In response to stakeholder concerns, the Board brought in an
outside consultant, FCMAT, to assess the district and provide recommendations for
improvement. A key recommendation made by FCMAT was to implement Response to
Intervention (RTI) in order to systematically facilitate and support high-quality, research-
based, targeted instruction and interventions at varied levels of intensity (Tier 1:
benchmark group, Tier 2: strategic group, and Tier 3: intensive group) based on
individual student assessments and needs. In other words, their recommendation was
to utilize student data to achieve improved academic performance. The Board took

FCMAT’s recommendations to heart, and in an effort to improve student performance,




and address stakeholder concerns, Lakeside brought in KCOE’s Carmen Barnhart to
assist L.akeside in implementing an effective RT] model. Targeted staff development and
collaborative meetings were used to implement the model effectively. Starting with the
2009-10 school year, Ms. Barnhart assessed Lakeside’s RTI instructional progress
supports to be implemented. Her findings/recommendations included:

+ The need for a comprehensive data platform to expand assessments
determining redelivery (local benchmarks, CFA’s teacher-created and
textbook-imbedded assessments) in addition to effective data aggregation,
disaggregation, analysis and reporting.

« The need for adopted explicitly articulated base/core program (document)
outlining adopted textbooks, supplemental texts and resources,
instructional minutes, EL/ELD designations for each.

* The need for a supplemental articulation of district expectations for
Instructional resources designated by Tier 1/ level 1 of intervention.

« The need for a well-defined and clearly articulated system of instructional
support, with agendas for staff development and collaboration that has
minutes or notes from each meeting held, the establishment of the RTI
team to include regular scheduled meetings utilizing procedure and
protocol documents (agendas, notes).

e The need to broadly share out these formal documents with all
stakeholders (staff, parents, etc) to clarify expectations, process and to
determine a common instructional language across the district and school
community.

e The need to revise policies and procedures, special education referral
process, and progress reporting to students and parents.

¢ The need to establish an action plan for increased Parental Involvement
explicitly aligns to schoo! improvement efforts

e The need to establish an articulated professional development plan
explicitly aligned to school improvement efforts and reforms and based on
identified needs and data.

Student Performance Data Over Time: A primary factor that the district looked at in
determining how to turn things around was the fact that students were making notable
progress under Superintendent Partin's leadership in 2004-05 and 2005 — 06, but
declined significantly under Superintendent Sherrod’s leadership in 2006-07 and 2007-
08. Stakeholders saw this fact as supporting the firing of Superintendent Sherrod and
replacing him with someone who had similar leadership capabilities to Superintendent
Partin. The performance data was reflective of the fact that teachers could, under the




right leadership, be successful in achieving student academic achievement. These facts
were supportive of implementing a transformation model, as opposed to a turnaround,
restart model, or school closure model.

Based on FCMAT's recommendations, Lakeside implemented the RT! Model, which is a
tiered, systematic intervention approach based on identified student needs (e.g. initial
screening and progress, including frequent progress monitoring data to inform
instructional strategies and/or increase or decrease tiered levels of support). Once
implemented the RTI model provided not only guidance for teachers with respect to
working with individual students, but also provided important information about common
areas of weakness in its student population. This information was used to develop
school-wide student academic improvement strategies. In particular the RTI results
reflected that literacy was the single biggest issue to be addressed school wide. Based
on the school's data, and its large percentage of English Learners, it was important to
identify research-based curriculum with a proven track record to use in implementing the
three RTl tiers. As stated above, in school year 2009-10 Lakeside brought in KCOE to
assess RTl instructional progress supports to be implemented.

The key findings/recommendations from KCOE included (as stated above) the need for
a comprehensive data platform to expand assessments in order to provide more
effective individualized approaches to student academic achievement. In addition, the
comprehensive data gathered captured important information about student academic
performance that was used to focus on teaching to the individual student, focus on
teaching phonics, fluency, specific vocabulary practices, reading comprehension and
writing skills. In order to implement these focused approaches it was clear that the
school needed to hire a Learning Director to work one-on-one with teachers to identify
curriculum, professional development needs, and effective teacher classroom
implementation strategies.

The curriculum identified were as follows:

e Tier 1: Houghton Mifflin (including Universal Assess components) K— 5, and Step
Up to Writing K - 5.

o Tier 2: Leveled Texts (K - 5) Guided Reading; “iOpeners” (Pearson); HM Phonics
Library; Bob Books; Keep Books; HM Hist./Soc. Studies Leveled Texts; High
Point grades 4 — 5 (ELD), Santillana (ELD); Step Up to Writing, and Primary
Phonics (EPS) grades K — 3.

o Tier 3: Explode the Code grades K — 5; Rewards; Great Leaps (fluency grades 3
— 5); The Six Minute Solution, and Language Tune Up Kit.

After utilizing the new curriculum, Lakeside used data used to group students into Tiers
for the RTI model was also used to determine the further school's improvement
approaches. This data included:

¢ Universal Screening
o CSTs (Prior Year) grades 3 -8




CELDT for English Learners grades K-8

NWEA (Fall Administration/Benchmark 1) grades 2 — 8
DIBELS I(Fall/Benchmark 1) grades K- 3

CRlgrades 2 -8
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* Progress Monitoring
o CELDT for English Learners as new scores became available
grades K-8
o NWEA (Winter and Spring Administrations/Benchmarks 2 & 3)
grades 2 -8
o DIBELS grades K — 2 and for grades 3 — 6 as necessaty/applicable
» Benchmarks 2 & 3
* Progress Monitoring Assessment Booklets
o CRlgrades2-8
» HM Theme Skills Tests grades K—6
» HM Summative Tests grades K — 8

o Classroom Progress Monitoring

o Teacher Created and/or embedded early literacy assessments
grades K- 2
Teacher created and/or embedded assessments grades 3 -6
SOLOM Observation Tracking for English Learners grades K-8
Orton Gillingham/Project READ assessments
STAR/AR grades K-8
DRA grades K-8
Step Up to Writing Assessments grades K — 8
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Research: To inform Lakeside’s transformational plan, it turned to leading research in
the educational arena focused on effective practices for turning around chronically fow-
performing schools. The research that Lakeside reviewed and utilized in its plan design
were as follows:

. Chronically Low Performing Schools Practice Guide: The practice guide was
developed by the Institute of Education Sciences and is part of the "What Works
Clearinghouse. The goal of this practice guide is to formulate specific and
coherent evidence-based recommendations for use by educators addressing a
muitifaceted challenge that lacks developed or evaluated, packaged approaches.
The challenge is turning around low-performing schools. The guide provides
practical, clear information on critical topics related to school turnarounds and is
based on the best available evidence as judged by the review team.
Recommendations presented in this guide should not be construed to imply that
further research is not warranted to judge the effectiveness of particular
strategies for turning around failing schools.

¢ Using Student Achievement Data to Support Instructional Decision Making
Practice Guide: This is another Institute for Education “What Works




Clearinghouse” practice guide. The goal of this practice guide is to formulate
specific and coherent evidence-based recommendations for use by educators
and education administrators to create the organizational conditions necessary to
make decisions using student achievement data in classrooms, schools, and
districts. The guide provides practical, clear information on critical topics related
to data-based decision making and is based on the best available evidence as
judged by the panel. Recommendations presented in this guide should not be
construed to imply that no further research is warranted on the effectiveness of
particular strategies for data-based decision making.

Teacher Effectiveness Task Force Report. This report was based on the findings
of a teacher effectiveness task force put together by the Los Angeles Unified
School District to help inform solutions to the challenges the district was facing.
The task force felt strongly that the focus areas of evaluation, tenure,
differentiated compensation/career pathways and support mechanisms are, by
their very nature, interconnected and represent a comprehensive approach to
ensuring a highly effective teacher in every classroom and highly effective leader
for every school. The task force’s recommendations were as follows:

Redesign Teacher and Administrator Evaluation Process
Differentiated Compensation and Career ladders
Restructured Tenure Process

Support Mechanisms

Legislative Action Steps
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Those steps that that the school saw as applicable and critical to implement at
Lakeside were the redesign of teacher and administrator evaluation processes;
use of compensation incentives; and adding support mechanisms such as
augmenting early teacher support and intervention, further defining professional
growth pathways for teachers throughout their career, and addressing issues of
intervention and exit for teachers.

Handbook on Effective Implementation of School Improvement Grants: The
Handbook was published by Center on Innovation & Improvement (Carole L.
Perlman and Sam Redding, Editors). The Handbook sets out the indicators of
effective school practice with respect to implementing school improvement
grants. This guide was integral in crafting the current transformation plan. After
its release in 2009, Lakeside used it as a guide to ensure that it effectively
addressed and implemented complimentary strategies aligned with each of the
following indicators:

o Leadership and Decision-Making: Establish a team structure with specific
duties and time for instructional planning, and focus the principal’s role on
building leadership capacity, achieving learning goals, and improving
instruction.




o Professional Development: Align classroom observations with evaluation
criteria and professional development.

o Parents and Learning: Help parents to help their children meet standards.

o Curriculum, Assessment, and Instructional Planning: Engage teachers in
alighing instruction with standards and benchmarks; engage teachers in
assessing and monitoring student mastery; engage teachers in
differentiating and aligning learning activities, and assess student learning
frequently with standards-based assessments.

o Classroom Instruction: Expect and monitor sound instruction in a variety of
modes; expect and monitor sound homework practices and
communication with parents, and expect and monitor sound classroom
management.

o School Community: Define the purpose, policies, and practices of the
school community; provide two-way, school-home communication linked
with learning; educate parents to support their children’s learning and
teachers to work with parents, and connect members of the school
community to support student learning.

s Toolkit for Implementing the School Improvement Grant Transformation Model.
This toolkit, dated April 9, 2010, was used by Lakeside in fine tuning its
transformation plan for purpose of applying for SIG funding. The toolkit was
published by the Center on Innovation & Improvement (Carole Perlman, Carol
Chelemer, Sam Redding, Editors). Utilizing the toolkit verified for Lakeside that it
was moving in the right direction. The plan in place is the right one for the
school. It follows the guidelines of the transformation model. Lakeside began
implementing its transformation plan within the past two years (July 2008) and
there is tangible evidence that the principal has the skills necessary to initiate
dramatic change. The plan he's put in place, that aligns with the model include:
rigorous staff evaluation; professional development system; rewards for staff
which have been developed to provide incentives to increase student
achievement; instituting comprehensive instructional reform; increased
instructional time (and starting 2010-11 will add additional learning time); applies
community-oriented school strategies, and uses operational flexibility and support
for the school (as a one-school district this has been easy to accomplish and has
provided significant flexibility in implementing and meeting student and teacher
needs).

Alignment with SAIT Sfructures: As Lakeside was designated a Program Improvement
school, the district assessed how it was and was not aligned with SAIT Structures, in
anticipation that it may have to comply with the anticipated DAIT structures.

The Right Model: While Lakeside did not set out to choose one model for school




improvement, it chose to make drastic changes that align with the transformation model.
However, it is important to understand why that is the right model for Lakeside. In
particular, why none of the other three models presented by the State of California for
low performing schools would be the right move for Lakeside.

The School Closure Model: To the extent that this model made sense to the district it
closed its Gardenside Elementary school and has fully integrated those students into its
only remaining school, which is Lakeside Elementary. This was a positive move by the
district, but it would not make sense to close its remaining scheol. It is clear from
historical data, and the notable improvements reflected in its efforts to turn the district
around that closing Lakeside Elementary would not make sense. The school can be
turned around to provide students with a quality education. Closing the school would
simply funnel students into neighboring schools that are themselves struggling to meet
student needs. Parents and teachers in the district understand that there are
tremendous advantages of a small school. Meaningful change is easiest to accomplish
in a small school environment where fewer resources are needed, where teachers work
collaboratively with administration and parents, and where it's easier to create a positive
learning environment for students. Lakeside Elementary is a school worth saving and
that is what the district is putting tremendous efforts into accomplishing. Early
indications are indicative that they are succeeding in these efforts.

The Restart Model: This model calls for an LEA to convert a school or close and reopen
under a charter school operator, a charter management organization, or an education
management organization. While the district realized that the right leadership was key to
transforming the schoot, such leadership did not need to come in the form of an outside
organization. As a small, rural, isolated school it would be difficult and costly to identify
and bring in an outside organization to run the school. In addition, given the district's
success in turning the school around bringing in an outside operator seemed
unnecessary and inappropriate.

The Turnaround Model: The key difference between the turnaround model and the
transformation model is the hiring of no more than 50 percent of the school’s staff.
Lakeside's staff is a small, dedicated group that despite inadequate pay, no pay raises
for three years, and having to commute a distance to the school, are committed to its
students. They are the right individuals to get the job done, they simply were without the
proper leadership, resources, training, and other support needed to be successful. What
makes Lakeside worth saving is the fact that the students have teachers who care and
who are willing to go the extra mile for them. This fact was supported by feedback from
parents and students whose issues were focused on management, not on the teaching
staff.

The Transformation Model: Feedback from stakeholders and from the FCMAT study
supported changes needed that mirror the transformation model. The first step taken by
the Board was firing the superintendent/principal so that positive change could occur. It
was clear that the right leader at the helm would be central to successful transformation.
The Board took their time in making a decision on his replacement, wanting to ensure




they hired someone with the right leadership qualities. Based on feedback from
FCMAT, and stakeholder input, the Board made the decision to hire Vice Principal Dale
Ellis to take the district’s leadership role. Mr. Ellis had a proven track record with
students, parents, and staff and was someone that they could believe in and support
through the difficult transformation ahead.

To complete a successful transformation it was pointed out by FCMAT that there
needed to be a focus on reforming instruction based on data-driven, research-based
methods, professional development, and increased salaries for teachers. Based on this
input, the Mr. Ellis instituted RTI and professional development. Increased salaries were
put on hold given the district’s limited resources and the need to carve out funds to
implement the other key transformational strategies. Teachers were in support of this
move and willing to invest the time needed to turn the school around without the
incentive of additional monies.

As the transformational process unfolded, student academic achievement increased as
predicted. However, to continue an upward trend in test scores it was necessary to look
at other strategies to propel the process along. Additional, strategies that were added,
or are planned for the upcoming 2010-11 school year, that are all aligned with the
transformation model are as follows:

e School Closure: Based on the recommendation of FCMAT, the Board made the
decision to close Gardenside Elementary and focus its resources in a more
effective and efficient manner at Lakeside Elementary.

e Extending Instructional Hours: As progress was made in moving student
academic performance forward it became clear that students needed extended
instructional hours to make substantial headway. Stakeholder and research
supported adding after school programming and extended classroom hours.
Parents in particular expressed their desire to add the following strategies to the
schoal's existing programming.

o After School Programming: The district started by adding after school
programming (as recommended by FCMAT), which was added in school
year. Through a partnership with KCOE all students were provided the
opportunity for after school activities. However, these activities were not
focused on additional instruction time, so starting with the 2010-11 school
year Lakeside will add after school instruction time through focused
tutoring offered to all students for a total of 144 new hours annually.

o Extended Classroom Hours: Commencing with the 2010-11 hours there
will be extended instruction hours for grades K — 3, by having all grades on
the same bell schedule. This will extend K — 3 instructional hours by 60
minutes per school day for a total increase of 180 hours annually. These
additional hours are critical in that they provide increased instructional time
for the most critical grades, K — 3 that provide the foundational basis for all




student academic achievement. In addition to adding school hours for
students K — 3, all grades wili receive increased instructional time by
moving up the school's start time to 8:15 a.m. and providing breakfast in
the classroom to ensure all student's are fed and ready to learn. Starting
with the 2010-11 school year, Lakeside will add an additional 15 minutes
per school day for a total of 45 new hours annually. The increased
instructional hours will be implemented with the backing of Lakeside's
teachers. The increased hours are supported by the current bargaining
agreement.

o Summer School: Commencing with the summer of 2011, Lakeside will add
a summer school program open to all students. The program will run for
four weeks, for a total of 20 days at 5 hours a day, for a total of 100 new
instructional hours annually.

o Pre-K: To provide students with an early start on their education, starting
with the 2010-11 school year Lakeside will add a Pre-K program. The
program will operate on the same school days as grades K — 8. The pre-k
program will be three and one half hours. The addition of this program will
increase student instructional time by 630 hours annually for pre —
kindergarten students.

Evaluating, Rewarding, and Removing Staff: Accountability is critical to Lakeside's
continued transformation. To be meaningful, accountability must start at the top by
holding the district’s Superintendent/Principal accountable for student academic
achievement. The current evaluation process in place is insufficient to measure
administration’s success/failure in transforming student academic achievement. To
address this shortfall, the district has identified the need to work with an external
provider, it will be necessary to design an evaluation process and form that will measure
his success/failure. As part of the district's negotiations with WestEd to provide rigorous
professional development, Mr. Ellis has included services for the design and
implementation of a comprehensive evaluation process to provide the Board with data to
determine whether to reward or remove Mr. Ellis from his position as
Superintendent/Principal.

In addition to adding a comprehensive evaluation process for the district’s
Superintendent/Principal, it was determined that revisions needed to be made to the
current teacher evaluation process. Current efforts are underway between
administration and teachers via the LTA representative to create a comprehensive
evaluation process to hold teachers accountable, yet at the same time provide targeted
intervention to provide them with maximum opportunities for success before they were
subject to removal. However, the parties recognize that if after focused efforis to help
teachers be successful, they are still not performing to standards that it is in the best
interest of students for them to be removed.

The school district’'s employees have not received a cost of living or other pay increases




over the last three years due to limited funding. Administration recognizes that providing
incentives is an effective strategy for attaining increased performance. In particular, the
FCMAT recommendations included a pay raise to address staff job dissatisfaction. After
discussion with teachers it was determined that those incentives needed to be realistic
and sustainable over the long run. In addition, both administration and teachers
recognized that every school staff member has an impact on student performance, from
the cafeteria workers to the school bus driver. incentives developed were developed
based on a philosophy that student performance would be maximized if there was a
team approach to education. Accordingly, the incentive structure developed provides
unclassified staff with $1,000 bonus if the school made AYP target scores, an additional
$1,000 if the school exceeded AYP target scores by one or more points, $3,000 if they
met target scores in all subgroups, and $1,500 if make Safe Harbor. Classified staff
would receive a bonus of 35% of that received by teachers.

Rigorous Professional Development: As recommended by the FCMAT assessment,
professional development was provided in partnership with KCOE. Professional
development was brought in to support the impiementation of the RTI model and new
research-based curriculum. The inclusion of professional development has increased
teacher capacity to implement change in their classroom. It is clear that to achieve
significant transformation teachers need more rigorous professional development
opportunities. WestEd has been identified as the right external consultant to help
Lakeside successfully implement the remainder of its transformational model.
Unfortunately, the cost of WestEd's services have been well beyond the financial
resources of the district at this time. However, Lakeside has included the WestEd piece
as a key part of its transformational model and will pursue funding opportunities as they
present themselves in order to implement this component of their plan.

iii. Demonstration of Capacity to Implement Selected Intervention Models

Response:

Lakesid-'e Union’s Transformation Plan, underway since 2008, has the following
components:

(1) Replace the principal who led the school prior to commencement of the
transformation model. This was achieved by the Board in response to student
academic achievement data and stakeholder discontent with his performance.
The Superintendent/Principal was placed on academic leave in July 2007 and
ultimately fired in February 2008. A new Superintendent/Principal was hired
in July 2008 to lead the transformational process.

(2) Use rigorous, transparent, and equitable evaluation systems for teachers and
principals that:

(a) Take into account data on student growth as a significant factor as well
as other factors, such as multiple observation-based assessments of




performance and ongoing collections of professional practice reflective
of student achievement and increased high schooi graduation rates;
and

(b) Are designed and developed with teacher and principal involvement.

This process is underway lead by the Superintendent/Principal, teachers, and
the Local Teacher’s Association representation. Further assistance will be
provided by WestEd under an external contract if funds become available.
The local bargaining agreement will be modified as needed to implement the
new teacher evaluation system.

(3) Identify and reward school leaders, teachers, and other staff who, in

implementing this model, have increased student achievement and identify
and remove those who, after ample opportunities have been provided for
them to improve their professional practice, have not done so.

Lakeside is not in a position to recruit new teachers given its current
enroliment numbers, but it has made a concerted effort to cuil out teachers
who are no longer excited about teaching. Over the last two years, these
teachers have been weeded out, primarily through retirement, leaving in place
newer teachers who are excited about teaching. In particular, these teachers
are committed to Lakeside and its students and are willing to go the distance
to provide them with the best education possible. Teachers at Lakeside aren’t
the poorest paid in the county. They did not choose to teach at Lakeside for
the money, but because they wanted to work at a school where they could
make a difference, where administration would support creative and
innovative strategies in the classroom, and where students came first.

Through a collaborative process administration, teachers, and the local
bargaining unit have come to an agreement on an effective means of
rewarding school leaders, teachers, and all staff in achieving increased
student achievement. At the same time there has been an agreement to work
together to determine an effective means of providing ample opportunities to
assist teachers in improving their professional practice. Only after such
opportunities have been provided and staff have failed to be successful in
increasing student achievement will they be removed. Administration,
teaching staff, and the local bargaining unit fully understand the importance of
these steps in ensuring student academic success. As such, they are
committed to implementing a new system and adhering to that system as the
school moves forward with its transformation plan.

(4) Provide staff ongoing, high-quality, job-embedded professional development

that is aligned with the school’'s data-driven, research-based, comprehensive
instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to




successfully implement school reform strategies.
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WestEd Contract: Administration and staff identified the need to
contract with WestEd to assist them in comprehensive school reform.
Once funding can be acquired to contract with WestEd, they will be
utilized to develop benchmark assessments in partnership with
teachers to address core standards. WestEd will help teachers to
develop skills needed to design effective assessment tools. Working
with teachers to develop these tools, will build teacher's capacity to
understand how to modify these tools as needed over time as goals
and benchmarks change. Another benefit of this approach is that
teachers will understand the connection between what is assessed and
how it is assessed. Through this approach teachers will be provided
the tools and capacity to individualize their approaches to teaching to
effectively meet individual student needs.

To adequately assist teachers in their efforts to transform their
approach to student education, WestEd will provide 11 days of
professional development training for 7.25 hours/day over the next
three years. A primary focus of teacher’s intensive professional
development will be on English Language Arts, particularly as it relates
to working with a large population of English Learners. This focus is
based on student data that reflects that ELA is where students struggle
most. This problem also bleeds over into mathematics where statistics
show areas such as word problems are where students are weakest.

RTI: As recommended by FCMAT, Lakeside has successfully
implemented the RTI model of academic intervention. In the process,
L akeside has developed an explicit plan for on-going program
evaluation and extension (e.g. 2010-11 school year will extend grade
levels to K — 12 with a staff development plan to utilize student data to
evaluate program effectiveness, in addition to informing classroom
instructional decision making).

Data Director: The addition of the RT| model changed the school’s
focus to data-driven assessments: however, the school does not have
an adequate data management system to maximize the value of
adding RTI. In particular it does not have a good formative
assessment for seeing if the school is making adequate progress
towards its benchmarks and goals. The school identified Data Director
as the right tool to accomplish this task. The Board has approved
purchase of the program to be utilized starting with the 2010-11 school
year.

CST: Based on the FCMAT assessment, in 2008-2009, the district
contracted through the SELPA a part time counselor to develop SWAT




(School Wide Assessment Team) where 1 day a month was set aside
for the team to meet with parents to discuss their child’s performance.
The team consisted of the Psych/Counselor, the Learning Director, and
the child’s general education teacher, along with the school nurse or
other resources. The district, through CDE’s resources purchased the
Student Study Team Book to guide the process. SWAT continued into
2009-2010 and has seen success, as defined by students' academic
process through the limited data resources that Lakeside.

(5) Implement such strategies as financial incentives, increased opportunities for

promotion and career growth, and more flexible work conditions that are
designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation model.

Financial incentives are being built into Lakeside's budget moving forward
commencing with the 2010-11 school year as agreed upon by administration,
teachers, and the local bargaining unit. Those incentives will be buiit into a
renegotiated contract as set out in the MOU attached to this grant.

in addition to financial incentives the school promotes flexible work conditions
that promote and support teachers to think out of the box. The environment at
Lakeside is unlike other schools and attracts newer teachers who are eager to
integrate cutting edge technology and curriculum in the classroom. For
example, under the leadership of Mr. Pepper, a sixth grade teacher, Lakeside
integrated Moby Clickers, Interwrite Pads, and IPod Touches in the classroom
to increase student achievement. Mr. Pepper had an interest in seeking out
technological educational tools to improve student performance. Lakeside
provided an environment that facilitated him in making those changes in his
classroom. Under Mr. Pepper’s leadership the rest of the teaching staff has
seen the advantages of integrating technology in the classroom. In particular,
they have seen the value of using wireless responders during exams to
instantly see patterns in student performance that assist the teacher to focus
their instruction to address key learning problems. In addition, student
response to using technology in the classroom has been overwhelming
enhancing their classroom experience and engaging them in the learning
process.

(6) Add extended instructional and collaboration time focused at improving

student academic success.

(1) Extended School Hours: With no additional cost, teachers have agreed
that under their current bargaining agreement that extended school
hours can be added to extend K — 3 hours to be the same as 4 — 8, as
well as starting the school day earlier and integrating breakfast in the
classroom to increase student academic performance. These
adjustments are slated to begin with the 2010-11 school year.




(2 Summer School: A sufficient number of teachers have agreed to teach
summer school under a separate contract for their services. Summer
school is favored by parents, if transportation can be provided, and is
seen as critical additional instructional time needed to assist students
struggling to meet standards.

(3) After School Tutoring: A sufficient number of teachers have agreed to
provide after school tutoring Tuesdays — Fridays (Mondays are early
release teacher collaboration days) on a contract basis. The parent
survey reflected that with transportation provided they were interested
in having their child receive after school tutoring services by Lakeside
teaching staff.

4 Pre-K Program: Parents and teachers agree that an early educational
foundation is critical to student academic success. With additional
resources the school is committed to add a Pre-K program and has
identified classroom space needed to accomplish this task.

In order to help children gain the social competence, skills, and
confidence necessary to be prepared to succeed in their present
environment and with later responsibilities in school and life, the
school's approach to child development and education will be
developmentally and linguistically appropriate, recognizing that children
have individual rates of development as well as individual interests,
temperaments, languages, cultural backgrounds, and learning styles.
In addition, parents must be invited to become integrally involved in the
development of the program’s curriculum and approach to child
development and education by increasing their child observation skills
and to share assessments with staff that will help plan the learning
experience. The sooner this process takes place the increase in
student success. For Lakeside, stakeholders believe that this should
take place sooner than later and instituting a Pre-K program would be a
positive step toward early intervention.

(%) Increased Coliaboration Time: Will increase collaboration hours by 60
hours a year by using all Monday afternoons when students have early
release to focus exclusively on teacher collaboration.

(7) Add supporting resources needed to successfully implement the above
strategies.

(1) School Site Council: Based on FCMAT’s recommendation and parents
desires to be an integral part of school planning, Lakeside created a
school site council that has been an integral part of the planning
process. As reflected in the attached agendas and meeting notes




through school site council meetings, parents, teachers, and
administrators have worked together to review student performance
data and to put together a plan to transform the school from a low-
performing school to a high-achieving school.

(2) Learning Director: Lakeside added a Learning Director position during
the 2008/09 school year. The new Learning Director is a former
teacher respected by her peers. Teachers have been open to her
assistance is identifying and implementing new classroom strategies.
In addition, she has played a key role as liaison between the
Superintendent/Principal and the teaching staff, helping to build a
rapport that has created the foundation for collaborative work moving
forward.

3) Student Advocate: According to teachers, one of the dilemmas facing
Lakeside academic growth for students is their behavior. In order to’
provide an environment that will stimulate student achievement,
Lakeside will create a Student Advocate Position that will be filled by a
teacher on special assignment. Teachers felt that a student advocate
position needed to be added to address the current lack of consistency
with immediate handling of situations. The school implemented
Character Counts in the 2008/09 school year, but no one is providing
positive intervention to reinforce that focus. Teachers want to stop
classroom blow-ups to decrease classroom distractions and thereby
increase student instructional time, both for the student invoived and
others in the classroom.

Commencing with the 2010-11 school year a teacher will be hired as
Student Advocate to focus on rewarding positive character behavior, to
provide teachers with training on how to more effectively respond to
situations in the classroom, and to provide one-on-one intervention with
students with a focus on positive rather than negative reinforcements.

A job description has been developed for the new Student Advocate
Position. The job will encompass the following duties:

e Support student learning by working with teachers on
instructional classroom management; lead Professional
Development strategies on classroom management.

o Create and implement a proactive communication system with
Parents, Staff and Students.

¢ Promote and increase parent involvement.

e Counsel and work with students regarding behavior issues that
impede their academic progress. Scope of intervention wil! be
focusing on problem solving and natural consequences.

e Lead in establishing and maintaining a positive learning climate




in the school and the classroom setting.

e Train and assist in teaching character development and anti-
bullying techniques.

¢ Coordinate and supervise student activities (awards assemblies,
reward field trips, etc.).

+ Be the lakeside PBIS representative.

o Develop a system for student leadership and work with staff on
students’ recess behaviors.

» Other assigned duties that promote student engagement and a
positive learning environment for students.

(4) Transportation: Lakeside is a small, rural, isolated school making
transportation key to student and parent participation in school
activities. The daily bus route is 32 miles each direction for a total of
64 miles a day. Parents have reinforced the fact that transportation is
a key barrier to their involvement in the school and their student'’s
involvement in increased instructional opportunities such as after
school tutoring, summer school, and Pre-K program. To address this
problem the district will explore the possibility of using general funds to
purchase an additional bus and/or vehicle to expand its transportation
services.

(5) Technology:

i. Latest technology: Based on positive results in student
achievement as a result of integrating the latest technology in
the classroom, Lakeside is committing to being a model school
utilizing technology focused at student academic success.

1. Year 1 SIG grant: During the first year of SIG grant
funding the school intends to extend technology to all
classrooms as foilows:

Mount projectors in each classroom

Add Smart Boards and OnPoint Technology

Provide Infrared surround sound speakers

5 computers for new Pre-K program

5 computers for new student advocate center for

student advocate use and for parent piece

f. Purchase software Rosetta Stone English and
Spanish so teachers, especially primary teachers,
could learn Spanish to better communicate with
parents. Parents were excited about the
opportunity to learn English through the school so
that they could be an equal partner in their child's
education.

g. Document cameras for grades Pre-K — 3.

h. Moby Pad and clickers for remaining classrooms

oo o




2. Year 2 SIG grant: During the second year of SIG grant
funding the school intends to extend technology to all
classrooms as follows:

a. IPod touches for grades 6 — 8

b. MacBooks for grades 6 — 8

¢. Mobile Laptop lab for grades K- 3

ii. Technical Assistance to integrate technology: While some

teachers are comfortable and familiar with utilizing technology,
others are less so. To assist teachers in effectively
implementing technology in their teaching approaches, Lakeside
has identified an external local consultant with the ability to work
with teachers one-on-one in the classroom.

(6) Additional Classroom Resources:

i. Teachers are currently provided limited funding for classroom
supplies. In order to encourage and assist teachers fo
implement creative classroom strategies the schoot intends to
increase each teacher’s supply budget from $250 annually to
$1,000. Teachers concur that this would be a positive move and
provide them with greater flexibility in teaching their students.

ii. Provide newly identified technology, curriculum, and resources
as possible. Lakeside will continue to encourage its teachers to
think outside the box and as resources can be identified will
support teachers in identifying new technology, curriculum,
training, and other resources targeted at improving student
academic achievement.

(7) Parent Engagement and Education:

i. Create a Parent/Community Liaison position to work with
parents. Through stakeholder input and research it was clear
that parent engagement in the educational process was key to
student success. For this reason, Lakeside has included in its
transformational plan a dedicated staff person to work with
parents and community. This position has been included as part
of the school's 2010-11 budget.

ii. [n order to assist the Parent/Community Liaison in building
parent capacity, Lakeside has negotiated a contract with KCOE
to oversee a planning process to develop parent involvement
practices and policies to support student academic success.

iii. [n order to assist parents in being equal partners in their
children’'s education, Lakeside will work with Parent Institute for
Quality Education (PIQE) to institute parent training. PIQE will
acquire grant funding to cover the majority of the cost, making
the program affordable for Lakeside. Parents have resoundingly
concurred that this would be beneficial for them, and are excited
that the school values them as a partner in their child's




education.

iv. Recruitment, Screening, and Selection of External Providers

Response:
Lakeside intends to use external providers to deliver the following services:

Consultation Services for School Transformation
Parent Engagement

Parent Education

Integration of Technology in the Classroom

Consultation Services for School Transformation: Lakeside recognizes that to undertake
the intensive changes needed to successfully transform its school it needs to contract
with an entity with the expertise to assist them. The importance of this contract to the
transformation process is reflected in the fact that twenty-five percent of the SIG budget
is allocated to cover its cost.

Lakeside's implementation of its transformation model began in 2008 with the hiring of a
new Superintendent/Principal. At the direction of the district's Board of Trustees, Mr.
Ellis began a planning process intended to result in drastic changes to the district's
approach to educating its students. The plan ultimately developed by the district
resembles what is now being referred to as a transformation model. A key component
of the district’s plan they identified the need to acquire assistance from expetrienced
consultants, through a services contract, to help the school successfully transform. The
planning team identified the necessary qualifications for this contract, which were as
follows:

+ Certified to provide intervention and support services to California’s state
monitored schools;

» Provided school and district improvement services for more than ten years in
several states with demonstrated success in turning around low-performing
schools and districts with similar demographic populations;

+ Served as an approved School Assistance and Intervention Team provider,
certified to provide intervention and support services to the California's state
monitored schools;

» Ability to conduct an academic program needs assessment based on the
California Department of Education’s Academic Program Survey, writing a Report
of Findings and Corrective Actions, monitoring the implementation of the
Corrective Action Plan, and providing ongoing technical assistance and support.

« High quality research and evaluation capacity,

+ Understands and has a familiarity with the district's demographics and
challenges;

« Ability to address specific challenges and take advantage of existing assets while
building on proven strategies to support student learning, and




« Ability to conduct a thorough needs assessment, work with the district to prioritize
needs and write an action plan, providing professional development and coaching
focused on implementation of the action plan, and monitoring implementation,
working with the district to make course corrections where needed.

After identifying the qualifications for this contract, Lakeside identified only a handful of
potential candidates that met the delineated criteria. Candidates were then screened
based on proximity, cost, recommendations of other school administrators, and fit with
the school's culture. The Superintendent/Principal, Business Manager, and Bargaining
Unit Representative were responsible for evaluating candidates to determine which
entity to work with. After conversations with candidates and a thorough and rigorous
review of their experience and approach to school reform, it was determined that only
one provider, WestEd, was a fit for Lakeside. The school's teachers, Board,
administrators, and other stakeholders concurred with this decision.

At Lakeside’s request West Ed developed a comprehensive proposal for consultation
services for school transformation that were specifically tailored to address Lakeside’s
issues and targeted to improve Lakeside's student academic performance.

WestEd’s experience in working with turning around low-performing schools reflects that
schools that are successful in their transformation efforts exhibit six characteristics as
follows:

» They have effective school leadership.

o They are staffed with committed, highly qualified teachers who use effective
and equitable instructional practices.

e They provide a rigorous, standards-based curriculum and use formative
assessments to understand student learning and guide instruction.

« They incorporate targeted, ongoing professional development to ensure
instructional quality and hare best practice.

e They have created a safe school environment and a supportive climate of
mutual trust.

o They align all of their fiscal and human resources to support student
achievement.

In WestEd's work with low-performing schools, these six characteristics serve as key
objectives that a school must meet if it is to significantly improve its performance. While
some school-change efforts focus on just one or two of these areas (e.g. strengthening
leadership, improving curriculum and instruction), WestEd recognizes that all are
essential to dramatic and rapid improvement and, equally important, all must coalesce
into a singular focus on improved student learning (Bryk, et al, 2010). In addition, three
key operating principles will frame how they work with Lakeside:

» Reciprocal Accountability. The WestEd school improvement strategy employs the
concept of reciprocal accountability, which holds that all stakeholders must be
held accountable to high and clearly defined expectations. In schools they work




with, teachers, administrators, staff, as well as the external support providers who
help set the expectations, participate in regular evaluations of their work.

WestEd believes that “low-achieving schools” do not exist in isolation. They
cannot be turned around without strong district support in areas such as human
relations, professional development, student safety, procurement, technology,
and learning materials. The approach is to define the specific supports that are
needed and to build the district's capacity to ensure individuals and offices are
capable of providing these supports in a reliable and consistent fashion with
reciprocal accountability.

Local Stakeholder Support. The kind of dramatic change necessary to transform
low-performing schools requires high levels of trust and strong support from
teachers, school administrators, parents, the community and district staff.
Building broad-based local support can only be established through ongoing
dialogue and collaboration. Prior to formal engagements with a school, WestEd
meeis with local stakeholders and listens to their perspectives on the challenges
that lie ahead. The WestEd Team invites participants to describe the school's
assets—programs and practices that should be expanded because they are
improving student achievement.

Throughout the partnership, WestEd Teams build local stakeholder support and
sustain trusting relationships by being transparent about the improvement effort
and progress being made in meeting mutual goals, and by providing regular
opportunities for stakeholder feedback.

Implementation is key. Although WestEd strongly believes that a well-crafted
Action Plan, based on clearly identified needs, is crucial to a schools eventual
success, the plan is only the first step. What their experience and research tell
them is that most plans are never fully implemented, and their intended benefits
remain elusive. To avoid this pitfall, they are relentless in their insistence that
agreed-upon plans be implemented as designed or modified if necessary.

The activities WestEd emphasizes in regard to implementation are based on the
work of Dean Fixsen and his colleagues at the National Implementation research
Network. They have drawn from a broad base of research in sociology,
psychology, and medicine to define implementation as a specified set of activities
and steps to move a program to sustainability. (Fixsen, 2009) They have
identified several core components, referred to as implementation drivers, which
are key to successful implementation and sustainability. These components
include the follow:

Staff selection;

Pre-service training;

Ongoing coaching and consultation;
Staff performance evaluation;




¢ Program evaluation;

+ Facilitative administrative supports, including using data systems to support
decision-making, leadership, and keeping staff focused, and

o Systems interventions.

WestEd's philosophy, as stated above, and their success in transforming other low-
performing schools, were the reasons that Lakeside selected WestEd as its service
provider. Lakeside is excited about embarking on the transformation process with their
assistance. However, although Lakeside identified the right external provider to help
them in their transformation process, they have been unable to afford their services.
Quality comes with a high price tag. While Lakeside believes that the value of those
services would far exceed their costs, they are forced to deal with the realities of being a
small, rural, poor school that lacks the resources to pay a contractor approximately
$1,000,000 over a three-year period to do the work needed to turn their school around.
When the opportunity for SIG funding became available through this grant opportunity,
Lakeside jumped at the chance. Implementing this piece of their transformation plan is
critical to their success. With funding, WestEd and Lakeside (as well as its key
stakeholders) are ready to commence immediate implementation of their developed
plan for school transformation.

Parent Engagement: A similar process to the one enumerated above was utilized by the
planning team to determine who to contract for support services to assist the school in
revamping its efforts focused on parent engagement. While WestEd offers these
services, they concurred that the district would be better served by working with local
contractors with an intimate knowledge of the community being served. In addition, it
was important that any assistance with respect to parent engagement be delivered by
contractors in the region. WestEd is a San Francisco-based firm located approximately
4 hours from Lakeside. The advantage of a local contractor is ease of access to ongoing
and immediate assistance for both staff and parents. Effective parent engagementis a
fong-term process that requires patience and process over time, making proximity of the
service provider pivotal to success.

The transformation plan calls for contracting with a consultant to oversee the
development of new parent involvement policies and practices, and provide mentoring
to the staff member designated for the newly created Community/Parent Liaison
position. To identify the right consultant the planning team identified the following
qualifications necessary in the successful candidate:

e Master's degree in education plus teaching and school administration experience
working with diverse learners in a rural community setting;

¢ Demonstrated knowledge and experience in increasing student achievement of
diverse students especially those in primarily immigrant communities (i.e., closing
the achievement gap);

+ Demonstrated experience in leading research-based school/continuous
improvement activities directed toward closing the achievement gap;

+ Developing and delivering professional development based on identified needs of




the school staff and students

« Creating and implementing parent/community engagement activities and
programs that establish and support an inclusive and collaborative school cuiture
focused on student learning and achievement,

o The ability to effectively engage parents/community around a common mission
utilizing shared leadership from the outset;

« The ability to effectively work with a variety of constituency groups, and

« Consistent and explicit student-centered focus/lens that guides communication,
interactions, and decisions.

Given the district’s location in rural Kings County (a small, primarily rural county itself)
poses difficulty in identifying consultants with the qualifications identified. A review of |
available consultants in the area by the planning team reflected that Kings County Office
of Education’s (KCOE) Carmen Barnhart was the individual best suited to deliver these
services. Along with other small schools, Lakeside is part of a consortium of schools that
are provided technical assistance by KCOE. In her ongoing role as a technical
assistance provider, Ms. Barnhart has had a positive working relationship with Lakeside
staff, administrators, and teachers reflecting that she has the requisite experience to
deliver the services needed. KCOE has agreed to contract out her services to provide
Lakeside with a significant amount of her dedicated time to oversee the new parent
involvement practices and policies and to act as a mentor to the new Community/Parent
Liaison to ensure her success in positively engaging parents in supporting their
children’s education.

Parent Education; In addition to consulting services to assist in the development and
implementation of new parent involvement policies and practices, the transformation
plan also calls for instituting parent education pieces aimed at increasing their capacity
to be an equal partner in their child’s education. An overwhelming majority of parents
do not understand the American education system and therefore do not trust the
establishment and shy away from interacting with it. Lakeside therefore has made a
commitment to educate parents about how to navigate the educational system. From
parents first contact with the school system they will be invited to parent training
opportunities aimed at helping parents fulfill their desires for their children’s success. To
assist Lakeside in this process they investigated regional providers of parent education
with targeted, proven results for student academic achievement.

To identify regional providers Lakeside looked for a local organization with the following
qualifications:

e Ten or more years of providing parent education focused on enabling parents to
help their children succeed in school;

¢ Research-based proven resulits;

» Experience working with similar demographics, and

» Positive reputation with school administrators.

A search by administrative staff identified only one local organization with that met the




requirements set forth by the planning committee. That organization was the Parent
Institute for Quality Education (PIQE). PIQE began in 1987 as a result of discussions
with parents of a predominantly Latino elementary school in the San Diego area, who
wanted to address conditions that prevented their children from succeeding in school.
Armed with information from those meetings, PIQE founders launched the
organization’s first program: targeted class workshops for parents of K-12 children.
Those workshops evolved into PIQE’s signature program, the Parent Engagement
Education Program (PEEP), a nine-week program delivered to parents in their primary
language which helps them become educational advocates and supporters of their
students.

PEEP was launched in other schools in San Diego, then throughout California. As PIQE
has grown, it has added additional offices and programs to help more families offer
support so that their students can succeed academically. PIQE now operates 14 offices
in five states, including licensee offices, and offers classes in 16 languages by
professional PIQE facilitators, who are members of the communities they serve. They
have a Fresno Office that provides programs in all three of the languages representative
of Lakeside's parent population—Spanish, English, and Hmong.

True to the organization’s mission, the PEEP program educates parents on how to
foster a positive educational environment for their children both at home and at school.
The program, which lasts nine weeks, is free to parents. Parents who participate learn
how to create a positive and lasting educational environment at home using a number
of proven academic success tools: dedicating a home study location and time of day for
homework; creating ongoing dialog with their kids’ surrounding their academic
successes and challenges; and more. Creating a bridge between home and school is
also emphasized. Parents learn how to navigate the school system, and other
information vital to academic success of their children. The class series culminates in a
parent group meeting with the school principal, followed by a PIQE graduation
ceremony. Parent graduation is a celebration that is typically very powerful to parents
who may not have a formal education, and an opportunity for children to see their
parents as graduates themselves.

Since PIQE’s inception, numerous studies have been undertaken to determine the
efficacy of its programs. Time after time, the findings prove that PIQE’s programs work
to increase children’s academic success. In particular, they have had resounding
success with the Central Valley’s immigrant communities making them the ideal fit for
Lakeside’s parent population.

Integration of Technology in the Classroom: An advantage of being a small school is the
ease of integrating technology in the classroom. There are fewer classrooms involved,
making it relatively inexpensive to purchase the newest technological educational tools
available. However, getting technology into the classroom is only half the equation. In
order to see the benefits that the technology possesses, teachers need to know how to
use it effectively. For some teachers, this is an easy task. For others it can be
overwhelming. The purpose of putting technology in the classroom is to help, not hinder,




teachers in pursuit of their students’ improved academic performance.

In order to address this barrier, Lakeside identified the need to hire an outside contractor
to come in and work one-on-one with teachers to show them 1) how to use the
technology provided, and 2) how to use the technology in an effective manner to
achieve improved student performance. To achieve these results, the planning team
identified the need to hire a local contractor with the flexibility to meet with teachers
during classroom hours, as well as, outside classroom hours to accommodate their
needs. The other qualifications identified by the team were as follows:

« Experience as a teacher in a rural community setting with similar demographics;
o Familiar with utilizing technology in the classroom, and
« Proven experience in utilizing technology to improve academic performance.

This is a relatively small contract, therefore the planning team felt comfortable with
utilizing the services of Theresa Dias. Ms. Dias is a former teacher with previous
experience in setting up a school district’s classrooms with technology. In addition, as a
technology-savvy and experienced teacher she knows how to effectively work with
teachers to enable them to effectively integrate technology in the classroom. Ms. Dias
has the qualifications identified, as well as a proven track record with Lakeside based on
their prior working relationship. She is the ideal candidate and already has a rapport
with the teachers with whom she will be working.

v. Alignment of Other Resources with the Selected Intervention Models

Response:

Lakeside began implementing its transformation model in July 2008 with the hiring of its
new superintendent/principal, Dale Ellis. The district realigned resources to implement
components of the plan as follows:

e Title!l:
o Purchased new technology
= Developed new student computer lab
» Provided teachers with laptops and projectors
» Purchased document cameras for upper grades
» Purchased responder for upper grades
» Purchased web camera
o Purchased North West Evaluation Association (NWEA) to conduct student
benchmark assessments
o Integrated RTI—Response to Intervention used to assess student’s
reading skills in order to provide targeted intervention
o Integrated DIBELs-- Dynamic Indicators of Basic Early Literacy, an
assessment program to identify student literacy weaknesses, with weekly
testing and progress monitoring components for grades K — 2
o Teleparent (voice communication system for mass calls to parents)
o Purchased Language of Literature for Sixth Grade to align with 7" and 8"
grade curriculum




o Purchased Grade Link
o Character Counts
o Contracted for ClubZ tutoring services

o Title ll:
o NWEA training
o Math training

o Title 1l ,
o Purchased new math curriculum

« Enhancing Education Through Technology Grant:
o Send teacher to Computer-Using Educators conference for training to
integrate technology in the classroom {two conferences)

o Special Education:
o Created a learning center

o Lottery:
o Added Peacebuilders to provide students with community learning
experiences

s CBET (Community Based English Tutors):
o Added parent English Literacy classes

s Categorical Flexibility:
o Added part-time PE teacher (shared with Kit Carson School District)

e Transportation:
o Added after school transportation in support of new after school
programming available through a partnership with KCOE

e Differed Maintenance Account:
o Paint and beautify school

o State Stabilization:
o Contracted with KCOE for a part-time school psychologist

e  Migrant:
o Purchased Step-up-to-Writing

e Kings County Office of Education:
o Provided professional development
o Provides after school program

Lakeside has moved forward with its transformation plan by implementing non-monetary




components (e.g. develop a school site council, extend instruction time, add breakfast in
the classroom, etc.), as well as utilizing the above resources to add additional
components. The district is dedicated to continuing its efforts to turn around Lakeside
Elementary's student performance. The district will continue to seek out additional
funds, as well as utilize existing funding streams when possible to assist in this
endeavor.

In 2009 the district received monies under the American Recovery and Reinvestment
Act (ARRA) (e.g. Title 1 ARRA, Special Ed ARRA, etc.). Unfortunately, at the same time
the district's other traditional funding sources were reduced by an almost equal amount.
That fact combined with declining enroliment resulted in the school having fewer dollars
available. Despite that fact, the district carved out dollars to do what was needed to
move its plan forward as best it could with limited resources.

If Lakeside is successful in obtaining a SIG grant it intends to take full advantage of
those grant funds to move its plan forward in a comprehensive, rather than piece-meal,
manner. To do that, the district would utilize SIG funds alone to add all of the key
remaining components of the plan. No other resources would be used to fund these
additional components because the remaining components have not been implemented
by the district for lack of available resources. Without SIG funding Lakeside will be
unable to tackle the largest, and most important, components of their transformational
plan. While Lakeside would not be aligning other resources to implement the new
components being funded under this grant, if awarded, they are dedicated to continuing
to support existing investments and seeking additional opportunities to augment the key
components to be implemented. In particular, Lakeside will continue to look at how it
can use its Title |, Title 11, Title Ill, Special Education, Lottery, Categorical Flexibility,
School-Based Coordinated, and transportation funds to further the transformational
plan.

vi. Alignment of Proposed SIG Activities with Current DAIT Process (if
applicable)

Response:

Not applicable; however, Lakeside follows the DAIT model under direction of the Kings
County Office of Education, Curriculum Administrator Alice Patterson. Under her
direction, the district adopted the model for positive culture and instructional change.
Accordingly, each of the district’s transformational model is aligned with the DAIT model.

vii. Modification of LEA Practices or Policies

Response:

The key policies and practices to be revised to support a successful transformation are:
1) administrator evaluation, 2) teacher evaluations, 2) collective bargaining agreement,
3) parental involvement, 4) LEA plan, and 5) Single Plan for Student Achievement
(SPSA).




Method of Administrator Evaluation: The success or failure of Lakeside Union’s
Transformation Model's implementation rests largely upon the abilities of its chief
administrator. For Lakeside Union that person is Dale Ellis, Superintendent of Lakeside
Union Elementary School District, as well as Principal of Lakeside Union Elementary
School. As a single school district these functions are jointly held by one person.
Evaluating his performance is central to holding him equally accountable as teachers,
but also necessary to ensure that the school's movement towards transformation is
realized.

Currently, Mr. Ellis’ contract as Superintendent calls for an annual evaluation as follows:
The Board shall devote a portion of at least one meeting annually for discussicn and
evaluation of the performance and working relationship between Superintendent and the
Board. This evaluation shall be based on the duties of the position, the job description
and any mutually agreed upon district goals and objectives. The evaluation process is
to be conducted as follows: The Superintendent shall initiate the evaluation process. To
initiate the evaluation process, the Superintendent shall inform each member of the
board in writing of the need for a written evaluation and suggest a time line for
completion of the evaluation. In addition, the Superintendent shall complete a written
self-evaluation. This self-evaluation shall include a review of any action plans presented
at previous evaluations and shall include a report to the Board regarding the “State of
the District.” If the Board concludes that Superintendent’s performance is
unsatisfactory, the Board shall identify in writing specific areas where improvement is
required and provide written recommendations for improvement. Such written
recommendations and specifications for improvement shall be provided within 30 days
of completion of the evaluation. The Board may conduct more than one written
evaluation a year.

There is no current policy specific to Mr. Ellis’ role as the principal of Lakeside Union
Elementary School. Historically, his annual evaluation has included a review of all of his
roles, as both Superintendent and Principal. However, as Lakeside moves forward with
implementing its transformation, the district firmly believes that it is important to develop
an explicit set of expectations for Mr. Ellis’ role as principal, in particular with respect to
his role in evaluating and developing teachers. Action steps to achieve this goal include
creating an evaluation form and an evaluation process to review the principal’s work.
This new form and evaluation process will be aligned with the California Professional
Standards for Educational Leaders. [.akeside proposes to work with an outside
consultant with expertise in this area to develop the new form and process.

The new process will include multiple components that demonstrate the administrator's
level of attainment of standards. These multiple components will include the following:
walk-throughs and observations of the administrator (e.g., interaction with staff,
meetings with parents, community, students}; a role for peers to observe and offer
feedback: teacher and staff feedback (collected through surveys, at different points
throughout the year, with questions developed based on the standards that fit with their
perspective); parent and student feedback (collected through surveys, at different points
throughout the year, with questions developed based on the standards that fit with their




perspective), and student outcome data.

Method of Teacher Evaluation: A key component of Lakeside Union’s Transformation
Model is the redesign of its teacher evaluation process. Lakeside’s
Superintendent/Principal is working jointly with teachers, through their bargaining unit
liaison, to develop an evaluation process within a true performance management
framework, including multiple measures of effectiveness (both formative and
summative), student outcome data, parent and student input, and an enhanced
assessment of instructional quality.

To aid in the evaluation process it is necessary to develop a new evaluation form. A
draft evaluation form is attached to this grant, but will be further refined with the help of
an outside contractor. Once developed (jointly with the ouiside contractor,
administration, and teachers) it will be presented for approval by the Local Teacher’s
Association and Lakeside Union Elementary School District’s Board of Trustees. Once
approved by both parties it will be implemented commences with the start of the 2010-
11 school year. All parties are committed to developing and adopting a new teacher
evaluation form and evaluation process which will do a better job of assessing teacher
performance and to identify specific areas of weakness that the teacher needs to
address with the assistance of targeted resources provided by the schoal to support the
teacher in meeting expectations.

The following flow chart reflects the initial start of designing a new teacher evaluation
plan that will meet administration’s need to hold teachers accountable, yet at the same
time ensure that teachers are provided proper evaluation feedback, targeted evaluation
feedback, mentoring, peer support, and other tools to support their success. Through a
series of evaluation processes a teacher whose performance initially does not meet
expectations will have up to three cycles of observation, assistance, and evaluation
before they would be provided notice of contract cancellation.
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Collective Bargaining Renegotiations: In order for Lakeside’s transformation model’s
implementation to be successful it will require renegotiations to the teacher's collective
bargaining agreement. While the plan calls for major changes in how the school
functions, the only change that presents a conflict with the existing contract is the
change to teacher evaluations, as noted above. While these renegotiations have not
been final, there is open communication between the bargaining unit's school
representative and administration. As noted in the attached Memorandum of
Understanding the parties have the mutual goal of improved student academic
performance, and are committed to working together to refine the current contract as
needed to add an approved comprehensive teacher evaluation form and process to be
implemented commencing with the start of the 2010-11 school year.

In addition, while specific renegotiations to the bargaining contract may not be
necessary to implement the other components of the transformation plan, the collective
bargaining unit has been, and will continue to be, an integral part of the conversations
that lead up to the plan design and its implementation.

Parent Involvement: Lakeside and its stakeholders recognize that parents are a key part
of their child’s education and have a tremendous impact on their child’s success both in
and out of the classroom. Developing a parental involvement policy with the participation
of parents is a key part of the school’s transformation plan. This policy will:

e |nvolve parents in helping to develop the LEA Plan.




¢ Involve parents in the process of school review and improvement.

s Provide Lakeside Union with the assistance necessary to plan and implement
effective parental involvement activities that will improve student academic
achievement and school performance (e.g. “Curriculum of the Home” education
and implementation and support).

» Build Lakeside’s capacity for strong parental involvement by

o Helping parents understand the state academic content standards and
state assessments.

o Providing materials and training to help parents work with their children to
improve their children’s academic achievement.

o Involving parents in school activities, especially academically related ones.

« Educate teachers and other staff, with the assistance of parents, about:

o Recognizing the value and usefulness of parents’ contributions.

o Reaching out to, communicating with, and working with parents as equal
partners.

o Implementing and coordinating parent programs.

o Building ties between parents and the school.

o Ways to support the “Curriculum of the Home" in the school-environment.

« Coordinate the parental involvement program with other programs such as
Migrant Education, etc.

» Provide reasonable support for parental involvement activities under Title | as
parents may request.

» Conduct with the help of parents, an annual evaluation of the parental
involvement policy and its effectiveness in improving the academic quality of
Title | schools.

« |dentify barriers to greater participation by parents in activities authorized by
Title I.

¢ Submit parents’ comments to the California Department of Education if the LEA
Plan is not satisfactory to parents.

The district has only one school, Lakeside Elementary School is a K-8 school, which
limits the school's available resources. The school is located between the cities of
Hanford and Corcoran in the middle of farmland. The school serves 349 students
consisting of 73% Hispanic, 15% Black, 10% White and 3% Asian, making it one of the
most diverse student body populations in the county. Students come from farmworker
families, farmers’ children and a notable amount of Hmong. Its Free and Reduced Meal
rate is a staggering 93.4%, reflecting the level of poverty among its student population.
These factors (demographics, poverty, school's remote location, and the school’s lack of
resources to adequately address these issues) result in [ittle parental involvement with
the school.

To address the lack of adequate parental involvement, the district included in its
transformation plan a focus on reframing family engagement by working with both
parents and teachers to create practices and policies that make the student’s education
a shared responsibility. This will be done through a systemic approach based on results-

driven, purposeful connections to learning by focusing on learning, improvement,




accountability, and innovation. Generating and providing both parents and teachers with
transparent data to assess student progress will be key to this process.

The start of this process will begin with creating a school environment that is inviting and
accessible for parents. A back-to-school family barbeque will launch this new approach.
Parents and their family members (who generally live closer to town) will be provided
bus transportation to the school to participate in the event. Food will be prepared and
served by school staff, along with normal back-to-school activities. In addition, parents
will be invited to complete a survey to identify where the school is with respect to a
family-school partnership. A copy of the survey is attached to this grant, and is available
in Spanish as well as English to accommodate parents’ language needs. The evening
will also provide an opportunity for parents to meet the Parent/Community Liaison, a
newly created full-time position within the district. The Parent/Community Liaison will
have access to parents and begin the process of identifying parents for inclusion on an
action team.

The parent involvement policy will be developed under the direction of the
Parent/Community Liaison with the assistance of the Kings County Office of Education
(KCOE). Lakeside has a long-standing working relationship with the KCOE. As a small
school district it draws talent from KCOE to assist in achieving student academic
performance. These services are targeted to meet Lakeside’s specific needs. Staff
provided by KCOE are well-versed with both Lakeside’s issues, as well as its student
population. In other words, they know the school, community and in particular the parent
issues. KCOE is able to provide responsive services in both a timely and economical
manner. KCOE will provide staff to oversee the initial development of the parent
involvement policy and will mentor and provide resources as needed to the
Parent/Community Liaison to ensure successful development of the policy and its
implementation.

LEA Plan: The purpose of the LEA improvement plan is to address the deficiencies in
the LEA that prevent students in its schools from achieving proficiency in the core
academic subjects of reading and mathematics. Improving the centralized leadership
structure of a school district is difficult and complex work. The improvement plan
analyzes and addresses LEA insufficiencies as they relate to leadership for schools,
governance, and fiscal infrastructures, as well as curriculum and instruction. The plan-
writing process should result in a determination of why the LEA’s previous efforts to
improve were ineffective and a framework of detailed action steps to improve on those
efforts. Since the purpose of the transformation model to address these same issues, it
is important that they be aligned.

Single Plan for Student Achievement (SPSA): The purpose of the Single Plan for
Student Achievement (SPSA) is to create a cycle of continuous improvement of student
performance, and to ensure that all students succeed in reaching academic standards
set by the State Board of Education. As part of the school’s transformation model
implementation, Lakeside will in compliance with the grant ferms, modify its SPSA to
ensure that it aligns with the transformation models student improvement goals and




objectives as well as with academic standards set by SBE.

Timelime and Steps to Put New Policies in Place: The timeline for developing the
required new policies and commence implementation is set out in the table below.

Commence discussions with teachers and LTA re: Commenced beginning of
new teacher evaluation process May 2010

Contract with Kings County Office of Education to
oversee development of parental involvement
policies and practices

On or before August 30, 2010

Begin the process of working on new parental
involvement policies and practices

On or before August 30, 2010

Contract with WestEd to develop a new
administrator evaluation process

On or before September 30,
2010

Submit LEA Plan amendment and Single Plan for
Student Achievement to the CDE

On or before October 1, 2010

New evaluation processes developed for
administrator

On or before
February 28, 2011

School Board approves new evaluation processes
for both administrator and teachers

On or before March 31, 2011

Board begins implementation of new administrator
evaluation process

On or bhefore April 30, 2011

Contract with WestEd to assist in refining the new
teacher evaluation process and forms

On or before Aprit 30, 2011

Open discussions with Bargaining Unit concerning
changes to teacher evaluation process

On or before April 30, 2011

Work with and get Bargaining Unit approval of new
teacher evaluation process and forms, and
renegotiate and modify contract as needed to
support the new process

On or before June 30, 2011

Board approval of the new teacher evaluation
process and forms

On or before June 30, 20111

Parental involvement policies and practices
completed

On or before June 30, 2011

Superintendent/Principal begins implementation of
the new teacher evaluation process

On or before August 30, 2011

Board approval of new parental involvement policies
and practices

On or before August 30, 2011

Begin implementation of new parental involvement
policies and practices

On or before August 30, 2011

viii.

Sustainment of the Reforms after the Funding Period Ends

Response:

Lakeside requests the ability to implement a waiver to extend available SIG grant
funding through September 30, 2013, in order to allow the district additional time to fufly




execute its plan.

Lakeside is committed to sustaining its transformation efforts beyond the grant term.
Sustainability planning will be a significant part of the transformation plan
implementation. It will take a large infusion of resources to ramp up the plan, but with
time the cost to move the plan forward will lessen. However, there will still be a need to
budget for increased future expenses as a result of successful implementation. That
means supporting the ongoing components of the plan implementation beyond the grant
period, as well as adding any components that are identified during the implementation
phase as needed to augment that plan.

Proper planning calls for addressing the issue of sustainability from the commencement
of the grant, rather than at its end. For this reason, the district will focus staff time
toward developing a long-term strategy for meeting the fiscal needs of running a high-
achieving school, including assistance by consultants to look at ways to maximize the
school's available budget by means of braided-funding of otherwise categorical funding
streams.

As a single school district, Lakeside has had the advantage of budget flexibility.
Historically, the district has used categorical flexibility to get the most out of every dollar
available. The district will continue to allocate its funds, such as Title |, Title [, and
transportation funds o support the ongoing expenses of the district, as well as the new
plan components. In addition, new dollars will be sought to continue to provide high-
quality professional development and integrate new technology and innovative
strategies in its classrooms.

ix. Establishment of Challenging LEA Annual School Goals for Student
Achievement

Response:

The School Improvement Plan (see copy attached), put in place with the assistance of
the School Site Council (including the participation of administration, teachers, and
parents) sets forth the following challenging goals adopted by Lakeside:

Overarching Goal: Increase student achievement and close the achievement gap. By
2010 56.8% of all students, including significant subgroups, will achieve “proficient” or
above as measured by the California Standards Test in English Language Arts and 58%
of all students, including significant subgroups will achieve “proficient” or above as
measured by the California Standards Test in Mathematics.

Goal Number 1: Implement effective standards-based instruction that addresses the
needs of all students, thus provide equity in opportunity for all students to meet or
exceed grade level standards.

Expected outcomes:
+ Reading Language Arts (including reading, writing, grammar, spelling, read




aloud, and shared reading) teaching points will be derived from California
Standards.

Intensive students will participate in explicit reading instruction and will progress
in reading level. Teachers will monitor progress of all students including English
Learner and Migrant Students, at least on a monthly basis.

Students are provided with appropriate instructional time in both subjects.
Essential standards/units will be instructed prior to state testing.

Students will participate in explicit mathematics instruction and will increase
understanding towards math standards. Teachers will monitor progress of
intensive students on a regular basis.

Implementation of K-3 intervention, during the school day, in order to increase
student achievement.

Daily English language development instruction is provided to English Learner
using a deployment model in grades 2 — 6 and embedded throughout the school
day for grades K — 1, in order to increase English Proficiency.

Students will be able to articulate purpose of instruction and what they learned
daily.

Teachers will be able to summarize student goals and provide documentation
that shows the goals directly impact student academic needs in all subject areas.

Goal Number 2: Develop and utilize an assessment and monitoring system that informs
teachers of students’ progress and effectiveness of instruction.

Expected Outcomes:

Monitor the learning of all students (including English Learner and Migrant
Students) and progress.

Monitor the learning and progress of intensive need students (including EL and
Migrant).

Systematically monitor the learning and progress of intensive need students
(including EL and Migrant) and progress towards meeting standards.

Monitor classrooms for attendance. Reward monthly attendance for 100%
attendance.

Monitors students Behavior Intervention Plans and reward for appropriate
behavior.

Goal Number 3: Build and sustain leadership capacity that supports continuous
instructional and school improvement. Incorporate professional development,
collaboration and coaching for instructional effectiveness and increased teacher
capacity.

Expected Outcomes:

Greater Teacher capacity for providing effective standards-based instruction that
meets the needs of all students.

Building capacity of instructional leadership team.

Develop leadership and teacher capacity to implement vocabulary instruction




using the Houghton Mifflin curriculum.

¢ [ncreased teacher capacity to provide explicit direct instruction based on student
need.

¢ Increased teacher capacity to provide explicit instruction based on a student
need.

X. Inclusion of Tier lll Schools (if applicable)

Response:

Not applicable

Xi. Consultation with Relevant Stakeholders

Response:

Lakeside’s transformation process started in July 2008 at the insistence of stakeholders,
including parents, students, teachers, and the community. At that time stakeholders
weren't presented with the four models now being presented as options to low-
performing schools. Stakeholders though identified strategies that were right for
Lakeside that mirror the transformational model. Early implementation of that model has
resulted in student academic gains, and the support and approval of parents, teachers
and students.

Although the current efforts to transform the school are still underway, as required
L.akeside presented to its stakeholders the four models (closure, restart, turnaround, and
transformational) for consideration as part of its SIG grant application. Lakeside
presented the four models to its Board of Trustees, to its School Site Council, to its
teachers and staff. The results of each of these meetings was a resounding
endorsement of the transformational model, to continuing its existing efforts, and with
SIG grant funding adding additional components in line with this model. (See attached
agendas and meeting minutes.)

As required, Lakeside advertised and had two public meetings inviting parents,
teachers, staff, and the community at large to provide input on its SIG grant application.
The first of these public meetings took place as part of a Board of Trustees meeting,
conducted on May 13, 2011. Feedback from parents, teachers, community, and Board
members was that the SIG grant transformation model was what the district was already
doing anyway. Participants expressed their excitement that there was funding available
that could augment the district's limited funding to move its transformational plan
forward. Everyone expressed their feelings that the plan underway was working, but
that the SIG grant funding would provide the resources needed to implement the plan
quicker and in a more comprehensive and effective manner,

The second public meeting was targeted at parents and was held on xx at the
Gardenside Elementary location in the evening so that it would be accessible to parents.
Parents were advised of the meeting by May 14, 2011. Parents in attendance stated
that they continued to be supportive of the efforts the school was taking to transform




itself. They concurred with the input from the Board meeting the night before that what
the school was doing was essentially the transformational model, that it was working,
and that SIG funding was a wonderful opportunity to finally do the big pieces of the plan.
Parents were strongly supportive and believed that the plan would help their children
succeed academically. In addition, parents were excited about the new parent pieces
that they thought would enhance their ability to be an equal partner in their child’s
education.

To get additional input from parents on the school’s intention to add summer school,
parent engagement/education, pre-k program, after school tutoring and Saturday
School, the school sent home parent surveys. Parent feedback reflected that parents
were not interested in Saturday school, but were very supportive of all of the other
program enhancements if transportation were available. The school listed to parent
feedback and included all but Saturday school in its SIG grant application.




SIG Form 4a—-LEA Projected Budget

Altachment 1

Local Educational Agency Request for Application

LEA Projected Budget

Fiscal Year 2010-11

Page 36 of 67

Name of LEA: Lakeside Union Elementary School District

County/District (CD) Code: 16-63966

County: Kings

LEA Contact: Dale Ellis

Telephone Number: 559-582-2868 Ext. 101

E-Mail: dellis@kings.k12.ca.us

Fax Number: 559-582-7638

SACS Resource Code: 3180

Revenue Object: 8920
Object Description of SiG Funds Budgeted
Code Line ltem FY 2010-11 | FY 201112 | FY 2012-13
1000— | Certificated Personnel Salaries
1999
2000— | Classified Personne! Salaries
2999 ‘
3000— | Employee Benefits
3999
4000— | Books and Supplies
4999
5000- | Services and Other Operating
5999 Expenditures
6000~ | Capital Outlay
6999
7310 & | Transfers of Indirect Costs 78,445 73,582 63,933
7350
7370 & | Transfers of Direct Support Costs
7380
78,445 73,582 63,933
Total Amount Budgeted

Revised May 5, 2010

8/25/20103:14:37 PM




SIG Form 4b-Schooi Projected Budget

Attachment 1

Lacal Educational Agency Reaguest for Application

School Projected Budget

Fiscal Year 2010-11

Page 37 of 67

Name of School: lakeside Elemenfary

County/District/School (CDS) Code: 6010508

LEA: Lakeside Union Elementary
School District

LEA Contact: Dale Eilis

Telephone Number: 559-582-2868 Ext. 101

E-Mail: dellis@kings.k12.ca.us

Fax Number: 558-582-7638

SACS Resource Code: 3180
Revenue Object:

8920

Object Description of SiG Funds Budgeted

Code Line ltem FY 2010-11 FY 2011-12 | FY 201213
1000- | Certificated Personnel Salaries 201,706.74 | 340,620.92 | 342,425.85
1999
2000~ | Classified Personnel Salaries 37,114.24 | 100,838.31 1 103,291.39
2999
3000- | Employee Benefits 60,284.17 | 98,429.65 | 102,096.85
3999
4000— | Books and Supplies 217,074.88 | 41,206.64 | 41,206.64
4999

5000~ | Services and Other Operating 397,030.93 | 275,510.93 | 1565,250.93
5999 Expenditures

6000— | Capital Outlay 77,533.54
6999
7370 & | Transfers of Direct Support Costs
7380

913,211 934,140 744,272

Total Amount Budgeted

Revised May 5, 2010

8/25/20103:14:37 PM




Attachment 5
Page 39 of 66

SIG Form 5a-LEA Budget Narrative

LEA Budget Narrative

Activity Description Subtotal Object
(See instructions) (For each activity) Code
Indirect charged to the School budget based on 8.59% 731000
indirect cost rate of 2010/2011
201011 $ 913,211 @ 8.59% 78,445
2011/12 856,606 @ 8.59% (+$77,534 no indirect} | 73,582
2012/13 744,272 @ 8.59% 63,933

Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s)
must provide sufficient information to describe activities and costs associated with each
object code. Include LEA budget items that reflect the actual cost of implementing the
selected intervention models and other activities described for each participating school.
Please duplicate this form as needed.

Revised May 5, 2010 8/26/20107:51:18 AM




School Projected Budget: Lakeside Elementary

(For each activity)

Subtotal

Object
Code

Activity Description
(See instructions)
Certificated:
Student Advocate position 1 fte $42,746 first

| year/44,252, 2" year/45,759 3" year

Preschool teacher start Jan.2011 5 FTE 1% vyear
$17,491, 2™ year 1fte $36,150, 3 yr 1fte $37,655.
Principal for summer school 6 hours/20 days school/1
day prep. This program runs into 2 fiscal yrs. In 10/11 it
will consist of 13 days in June 2011 @ $30.00 per hour
$2340. In 11/12 it will run 8 days in July 2011 and 14
days in June 2012 @ $30.49 per hour $4024.12. In
12/13 7 days in July 2012 and 14 days in June 2013 it
will be 31.62 per hour for $3983.45

After school tutors 144 days Tues-Friday plus 29 prep
hours 8 teachers @ avg. hourly rate of $37.81

2010/11 $52,329 — 2011/12 38.00 per hr. $52,592 —
2012/13 38.25 per hr. $52,938

Summer school (see above dates for fiscal yr
breakdown) 8 teachers, 20 school days/1 day prep @5
hours @ 37.81 avg. per hour (rate budgeted the same
for each year due to the fact younger teachers will want
summer school at lower daily/hourly rate than older
teachers making more who may opt for after school
extra duty) 2010/11 8 days $19,661- 2011/12 22 days
$33,273 — 2012/13- 21 days $31,760

Incentives to begin after testing results from 2010/11
school year. If school meets the AP| growth target then
each teacher will be given $1,000 as an incentive. If the
school exceeds the API growth target by at feast one
point then the teachers will receive another $1,000. If
the school meets all AYP targets then certificated staft
(20) gets an additional $3,000 for a total of $5,000. If
the school makes safe harbor for any of the AYP’s
AMAO’s then the certificated staff gets $1,500 instead
of the $3,000 for a total of $3,500 Budget 20 x 5,000
each year 2 years

Professional Development days: 2 for Data Director/1
for technology $30 per hour/6 hrs day/18 teachers/3
days $9720. Set aside 3 days for next 2 years for
additional PD Total $9,720 x 3

Professional Development days for West Ed. 11 days
per year for 3 years @ $40 per hour/7.25 hours per
day/18 teachers 1% year (57,420)./19 teachers next two

years $60,610 x 2

Revised May 5, 2010

132,757

91,296

10,347

167,859

¢

84,694

200,000

29,160

178,640

1100

1100

1300

1100

1100

1900

1100

1100

5/28/20103:31:18 PM




S1G Form 5b-School Budget Narrative

School Budget Narrative

Attachment 5
Page 40 of 66

Provide sufficient detail to justify the school budget. The school budget narrative
page(s) must provide sufficient information to describe activities and costs associated
with each object code. Include budget items that reflect the actual cost of implementing
the selected intervention models and other activities described for each partlcmatmg

school. Please duplicate this form as needed.

School Name: Lakeside Elementary

Activity Description
(See instructions)

Subtotal
(For each activity)

Object
Code

Classified:
Community/parent liaison aide 1 FTE 1769.69 hours @

12.06 per hour 10/11 20,739.46 — 11/12 12.62 per hour
$21,702.49 -12/13 13.19 per hour $22,682.71

Bus driver .50 FTE of total salary to grant for summer
school, after school and pre-k route start in Jan 2011 @
12.06 per hour $4809.05/ 11/12 year 12.62 per hour
10,064.70 / 12/13 year 10,519.29 at 13.19

Cafeteria Manager summer school 6 hours per day/13
days @ 17.00= 1,326.-2011/12 17.52 per hour.

22 days = 2,312.64/ 2012/13 17.52 per hour 21 days
2,207.52 '

Cafeteria aide summer school 5 hours 2010111
13 days @ 9.20 per hour = 598.00, 2011/12 22 days 5
Hours @ 9.20 = 1,012-- 2012/13 5 hours 21 days @

9.20 = 966.00

2 aides for pre-k .5 FTE 2010/11 school year 573.23 hr
@ 8.41(reg. yr 1146.46 hr) 9,641.72/ 2011/12 2 aides
1146.46 hours each @ 8.83 per hour $20,246.48
2012/13 2 aides 1146.46 hours each @ 9.34.
=$21415.88

fncentives based on Certificated rules of AP growth

to begin after testing results from 2010/11

school year. ( If school meets the API growth target
each teacher will be given $1,000 as an incentive. If
school exceeds the API growth target by at least one
point then the teachers will receive another $1,000. if
the school meets all AYP targets then certificated staff
(20) gets an additional $3,000 for a total of $5,000. If *
the school makes safe harbor for any of the AYP’s
AMAO’s then the certificated staff gets $1,500 instead
of the $3,000 for a total of $3,500 Budget 20 x 5,000)

Classified employees would receive 35% of what the /2

teachers get $1,750 x 26 = 45,500 each year 11/12 and

65,125

25,393

5,847

2,576

51,304

91,000

4

2200

2200

2300

2200

2100

2900




School Projected Budget: Lakeside Elementary

Fujitsu scanner for Data Director to scan test sheets
2010/11 $939.50

10 Dell Optiplex 980 Desktop computers w/monitors (5) for
Student Advocate/Parent center and (5) for Pre-K
classroom 1,770.58 each total 17,706 2010/11

2 Delt laptop for Pre-K teacher and Student Advocate
position 1,348.60 each total $2,697  2010/11

MOBI pad and responders for K-4" (currently have for 5-
gtn grades)$2,997.64 each set total $23,981.10 2010/11

7 Document cameras for Pre-K-3" ( we have purchased
for 4-8) 745.38 each total $5,217.66 2010/11

| Pre-K classroom set-up including Kidney table, 3 large
| rectangular tables, 2 small rectangular tables and 30
| chairs inc. tax and shipping $2,242 2010/11

2011/12 $1,000 for supplies 2012/13 $1,000 =4,242

Activity Description _ Subtotal Object Code
(See instructions) (For each activity)
Benefits: Certificated 260,811 3000-3999
Certificated benefits are calculated at the employees rate
of pay where possible including health and welfare and
when estimating salaries we used the rates for 2010/11
.0825 Strs 2010/11 50,945.23 3101
.0145 Medi 2011112 74,718.76 3301
1.0072 Sui 2012/13 76,598.06 3401
021 W/C $202,262 3501
3601
Classified
Classified benefits are calculated at the employees rate of 3202
pay where possible including health and welfare and when 3302
estimating salaries we used the rates for 2010/11. Pers 3402
Reduction was not taken since this is a Federal Grant 3502
3602
.1020 Pers 2010/11  9,338.94
.0620 OASDI 2011/12 23,710.90
.0145 Medi 2012/13 25,498.79
.0072 Sui $58,549
0210 W/C
Supplies: 299,488 4300-4400




4 Rosetta Stone Spanish network license’s Levels 1,2,3
$800 each for teachers to be able to communicate with
parents (one of the items the teachers requested) $3,200
2010/11

| Pre-K cubbies, playhouse kitchen set, block sets and soft
{ seating, shelves, manipulatives, books, paints, paints,
paper, pencils, giue $2949.38 2010/11

Pre-K rugs for classroom 2 @ 300.30 each total 600.60
2010111

After school class set: dry erase boards, erasers, markers,
pencils, composition books, folders, highlighters, etc. Each
teacher to have a set for their After school class budget
$175 per teacher (8) each year total $4,200

Summer school supplies set: dry erase boards, erasers,
markers, pencils, comp. books, folders, highlighters, etc.
Budget lower for less amount of days $100 per teacher (8)
each year total $2,400.

Increase classroom budget from $250 to $1,000 for
increased supplies for the new technology $750 for 18
teachers = $13,500 each year total $40,500

Transportation charges for additional bus routes for after
school one way 32 miles (one way) x 144 days x $3.78
approved transportation rate for 2009/10 = 17,418.24 each
year total $52,254.72

Transportation charges for additional bus routes for
summer school 64 miles (both ways) for 20 days x $3.78
approved trans. Rate 3.78 = 4838.40 total 3 vyears
$14,515.20

Improve 14 classrooms with OnPoint Technology smart
classroom system including: Smart Board  SB690,
projector mount, Crestron parts/frontrow sound system
speakers/hardware/installation $8,381 each classroom
Total $117,335 to be purchased in 2010/11

| Food, childcare, materials for family sessions with PIQE
program. 9 sessions @ 250 per session (9 week class)
2250 each year total 6,750.

Services:

Technology Professional Dev. Work with each teacher in
the classroom one on one 6 months 2010/11 $1,500 per
month total 9,000

Rosetta Stone site license 350 students 6,595 yearly total
$19,785

827,793

5000-5999




Data Director First year with PD $12,250 2010/11 annually
recurring fee 7,500 each year 2011/12 and 2012/13 total
$27,250

West Ed extensive Professional Development including
the ELLA piece first year $335,690 2010/11, 242,920
second year, 132,660 3" year total $711,270

Parent Liaison/Community lead to oversee the parent
PIQE piece and a support for the classified aide who will
work closely with the parents. MOU with the county office
$25,000 first year 10,000 second year 0.00 third yr.

One month utilities for summer school 3,995.93 each year
for 3 years total $11,987.79

Parent Institute of Quality Education start in January 2011
for 9 weeks with matching grant, $4,500 each year total
$13,500

Equipment:

Power sync cart with Mac laptop (have one system in 8"
grade want to purchase 3 more in 2011/12 for other 6-8
grade classes $11,303.44 each total 33,910.33

Laptop lab for K-5 grades holds 32 laptops with classroom
suite site license and Microsoft 7 upgrade 2011/12
$43,623.21

77,534

6000-6999




Attachment 1
Page 43 of 67

SiG Form 6-General Assurances and Certifications

General Assurances
(Required for all Applicants)

Note: All sub-grantees are required to retain on file a copy of these assurances for your
records and for audit purposes. Please download the General Assurances form at
http:/iwww.cde.ca.gov/fg/foffm/. Your agency should not submitthis form to the CDE.

Certifications Regarding Drug-Free Workplace, Lobby nd Debarment and

Suspension

Download the following three forms from hitp://ww
necessary signatures and include the original fo

1. Drug-Free Workplace
2. Lobbying
Debarment and Suspension

Revised May 5, 2010
6/11/20102:20:37 PM



SIG Form 6-General Assurances and Certifications

LDrug-Free Workplace

Certification regarding state and federal drug-free workplace requirements.

Note: Any entity, whether an agency or an individual, must complete, sign, and return this certification with its grant
application to the California Department of Education.

As required by Section 8355 of the California Government Code and the Drug-Free Warkplace Act of 1988, and
implemented at 34 Code of Faderal Regufations (CFR) Part 84, Subpart F, for grantees, as defined at 34 CFR Part 84,

Sections 84.105 and 84.110

A. The applicant certifies that it wilf or will continue to provide a drug-free workplace by:

a.

gd.

Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying

the actions that will be taken against employees for viclation of such prohibition
Establishing an on-going drug-free awareness program to inform employees about:
1. The dangers of drug abuse in the workplace
2. The grantee's policy of maintaining & drug-free workplace
3. Any avatlable drug counseling, rehabilitation, and employee assistance programs
4. The penalties that may be imposed upon employees for drug abuse violations occurring in
the workplace
Making it a requirement that each employee to be engaged in the performance of the grant be given
a copy of the statement required by paragraph {a)
Notifying the employee in the statement required by paragraph (a) that, as a condition of employment
under the grant, the employee will:
1. Abide by the terms of the statement
2, Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviclion

Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph
(d)(2) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to every grant officer or other
designee, Notice shall include the identification

number(s) of each affected grant.
Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph

(d)(2), with respect to any employee who is so convicted:
1. Taking appropriate personnel action against such an employee, up to and inciuding
termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended;
- or
2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a federal, state, or local health, law
enfofcement, or other appropriate agency
Making a good faith effort to continue to maintain a drug-free workplace through implementation of

paragraphs (a), (b}, {c), {d), (e}, and {f).

B. The grantee may insert in the space provided below the site(s) for the performance of work donein
connaction with the specific grant:

Place of Performance {strest address. city, county, state, zip cods)



9100 Jersey Avenue

Hanford, CA 93230-8802

Check [ ] if there are workplaces on file that are not identified here.

As required by Section 8355 of the California Government Code and the Drug-Free Workplace Act of 1988, and
Implemented at 34 CFR Part 84, Subpart F, for grantees, as defined at 34 CFR Part 84, Sections 84.105 and 84.110

A. As a condition of the grant, [ certify that | will not engage in the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation accurring during the conduct of any grant
activity, ! will report the conviction to every grant officer or designee, in writing, within 10 calendar days of the
conviction. Notice shall include the identification number(s} of each affected grant.

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the above
certifications.

Name of Applicant,_Lakeside Unicn Elementary School District

Name of Pragram: _American Reinvestment and Recovery Act School Improvement Grant, Section 1003(q)

Gohort 2009-10

Printed Name and Title of Authorized Representative: _Dale Ellis, Superintendent

Signature: 0{.»0“\’ C(/L/ Date: _May 19, 2010

COE-1000F (May-Z007) - Califarnia Department of Education




SIG Form 6—-General Assurances and Certifications

Lobbying

Certification regarding lobbying for federal grants in excess of $100,000.

Applicants must review the requirements for certification regarding lobbying included in the regulations cited below
before completing this form. Applicants must sign this form to comply with the certification requirements under 34
Code of Federal Regulations {CFR) Part 82, "New Restrictions on Lobbying." This certification is a material
representation of fact upon which the Department of Education relies when it makes a grant or enters into a

cooperative agreement.

As required by Section 1352, Title 31 of the U.S. Cade, and implemented at 34 CFR Part 82, for persons entering into
a grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82.105 and 82,110, the

applicant certifies that;

a. No Federal appropriated funds have been paid or will be pald, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any
Federal grant, the entering Into of any cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any Federal grant or cooperative agreement;

b. If any funds other than Federal appropriated funds have been patd or will be pald to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection. with this Federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure Form to Report Lobbying."
{revised Jul-1997} in accordance with its instructions;
The undersigned shall require that the language of this certification be Included in the
award documents for all subawards at all tiers (including subgrants, contracts under grants
and cooperative agreements, and subcontracts) and that all subrecipients shall certify and

disclose accordingly.

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the above
ceriifications.

Name of Applicant: Lakeside Union Elementary School District

Name of Program: American Reinvestment and Recovery Act, $chool improvement Grant, Section 10603{g),

Cohort 2009-10

Printed Name and Title of Authorized Representative: Dale Ellis, Superintendent

Signature: OCL\ ﬁa—————' Date: May 19, 2010

ED 8G-0013 (Revised Jun-2004} - U, S, Department of Education




SIG Form 6-General Assurances and Certifications

Debarrment and Suspension

Certification regarding debarment, suspension, ineligibllity and voluntary exclusion--lower tier covered transactions.

This certification is required by the U. S. Depariment of Education regulations implementing Executive Order 12549,
Debarment and Suspension, 34 Code of Federal Regufations Part 85, for all lower tier transactions meeting the
-threshold and tier requirements stated at Section 85.110.

1. By signing and submitting this proposal, the prospective lower tier participant is providing the
certification set out below.

2. The cerfification in this clause is a material representafion of fact upon which reliance was placed
when this ransaction was entered into. If it is later determined that the prospective lower tier
participant knowingly rendered an erroneous certification, in addition to other remedies available
to the Federal Government, the department or agency with which this transaction originated may
pursue available remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to
which this proposal is submitted if at any time the prospective lower tier participant learns that its
certification was erroneous when stbmitted or has become erroneous by reason of changed

circumstances.

4, The terms "covered transaction,” "debarred,” "suspended," "ineligible,” "lower tier covered
transaction,” "participant,” " person,” "primary covered transaction,” " principal,” "proposal,” and
"voluntarily excluded," as used in this clause, have the meanings set out in the Definitions and
Coverage sections of rules implementing Executive Order 12549. You may contact the person to
which this proposal is submitted for assistance in obfalning a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposatl that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower lier
covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily
excluded from participation in this covered transaction, unless authorized by the department or
agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submitting this proposal that it will include
the clause tilled A Cerlification Regarding Debarment, Suspension, Inefigibility, and Voluntary
Exclusion-Lower Tier Covered Transactions, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

7. A participant in a covered transaction may rely upon a cerification of a prospective participant in
a lower tier covered transaction that it is not debarred, suspended, ineliglble, or voluntarily
excluded from the covered transaction, unless it knows that the certification is erroneous. A
parlicipant may decide the method and frequency by which it determines the eligibility of its
principals. Each participant may but is not required to, check the Nonprocurement List,

8. Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render in good faith the cerflfication required by this clause. The knowledge
and informalion of a participant is not required to exceed that which is normally possessed by a
prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, Ineligible, or voluntarily excluded from participation in this transaction, in
addition 1o other remedies available to the Federal Government, the department or agency with
which this transaction originated may pursue available remedies, including suspension and/or

debarment,



1. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor
its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2. Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

Name of Applicant: Lakeside Union Elementary School District

Name of Program: American Reinvestment and Recovery Act, School Improvement Grant, Section 1003{g),

Cohort 2069-10

Printed Name and Title of Authorized Representative: Dale Ellis, Superintendent

Signature: Ocﬁ-"‘ UU Date: May 19, 2010

ED 80-0014 (Ravised 5ep-1390) - U, S, Cepartment of Education




SIG Form 7-Sub-grant Conditions and Assurances (page 1 of 3)

Sub-grant Conditions and Assurances

As a condition of the receipt of funds under this sub-grant program, the applicant agrees
to comply with the following Sub-grant Conditions and Assurances:

1.

9.

Use its SIG to implement fully and effectively an intervention in each Tier | and
Tier H school that the LEA commits to serve consistent with the final

requirements of SIG;

Establish challenging annual goals for student achievement on the state’s
assessments in both reading/language arts and mathematics and measure
progress on the leading indicators in Section 11 of the final requirements in order
to monitor each Tier | and Tier Il school that it serves with school improvement

funds;

If it implements a restart model in a Tier | or Tier [l school, include in its contract
or agreement terms and provisions to hold the charter operator, charter
management organization, or education management organization accountable

for complying with the final requirements; and
Report to the CDE the school-level data as described in this RFA.

The applicant will ensure that the identified strategies and related activities are
incorporated in the revised LEA Plan and Single Plan for Student Achievement.

The applicant will follow all fiscal reporting and auditing standards required by the
CDE.

The applicant will participate in a statewide evaluation process as determined by
the SEA and provide all required information on a timely basis.

The applicant will respond to any-additional surveys or other methods of data
collection that may be required for the full sub-grant period.

The applicant will use funds only for allowable costs during the sub-grant period.

10. The application wiil include all required forms signed by the LEA Superintendent

or designee.

11.The applicant will use fiscal contro! and fund accountability procedures to ensure

proper disbursement of, and accounting for, federal funds paid under the sub-
grant, including the use of the federal funds to supplement, and not supplant,
state and local funds, and maintenance of effort (20 USC § 8891).



SIG Form 7-Sub-grant Conditions and Assurances (page 2 of 3)

12.The applicant hereby expresses its full understanding that not meeting all SIG
requirements will result in the termination of SIG funding.

13.The applicant will ensure that funds are spent as indicated in the sub-grant
proposal and agree that funds will be used only in the school(s) identified in the

LEA’'s AO-400 sub-grant award letter.

14. All audits of financial statements will be conducted in accordance with
Government Auditing Standards (GAS} and with policies, procedures, and
guidelines established by the Education Department General Administrative
Regulations (EDGAR), Single Audit Act Amendments, and OMB Circular A-133.

15. The applicant will ensure that expenditures are consistent with the federal
Education Department Guidelines Administrative Regulations (EDGAR) under
Title 34 Education. hitp://www.ed.gov/policy/fund/freafedgarReg/edgar.htral (Outside

Source)

16.The applicant agrees that the SEA has the right to intervene, renegotiate the sub-
grant, and/or cancel the sub-grant if the sub-grant recipient fails to comply with
sub-grant requirements.

17.The applicant will cooperate with any site visitations conducted by
representatives of the state or regional consortia for the purpose of monitoring

sub-grant implementation and expenditures, and will provide all requested
documentation to the SEA personnel in a timely manner.

18.The applicant will repay any funds which have been determined through a federal
or state audit resolution process to have been misspent, misapplied, or otherwise
not properly accounted for, and further agrees to pay any collection fees that may
subsequently be imposed by the federal and/or state government.

19. The applicant will administer the activities funded by this sub-grant in such a
manner so as to be consistent with California’s adopted academic content

standards.

20. The applicant will obligate all sub-grant funds by the end date of the sub-grant
award period or re-pay any funding received, but not obligated, as well as any

interest earned over one-hundred dollars on the funds.

21.The applicant will maintain fiscal procedures to minimize the time elapsing
between the transfer of the funds from the CDE and disbursement.



_ 81G Form 7-Sub-grant Conditions and Assurances (page 3 of 3)

22.The applicant will comply with the reporting requirements and submit any
required report forms by the due dates specified.

| hereby certify that the agency identified below will comply with all sub-grant conditions
and assurances described in items 1 through 22 above.

Agency Name: Lakeside Union Elementary School District

Authorized Executive: Dale Ellis, Superintendent

Signhature of Authorized Executive O :ﬂ ¢ wl_’




SIG Form 8-Waivers Requested

Waivers Requested

The LEA must check each waiver that the LEA will implement (see page 24 for
additional information). If the LEA does not intend to implement a waiver with respect to
each applicable school, the LEA must indicate for which schooi(s) it will implement the

waiver on:
[KlExtending the period of availability of school improvement funds.

Waive section 421(b) of the General Education Provisions Act (20 U.S.C. §
1225(h)) to extend the period of availability of school improvement funds for the

LEA to September 30, 2013.

Note: If the SEA has requested and received a waiver
of the period of availability of school improvement funds,
that waiver automatically applies to all LEAs receiving
SIG funds.

U “Starting over” in the school improvement timeline for Tier | and Tier Il schools
implementing a turnaround or restart model.

Waive section 1116(b)(12) of the ESEA to permit the LEA to allow its Tier | and
Tier [l schools that will implement a turnaround or restart model to “start over” in
the school improvement timeline. (Note: This waiver applies to Tier | and Tier Il

schools only)

U implementing a schoolwide program in a Tier | or Tier I school that does not
meet the 40 percent poverty eligibility threshold.

Walve the 40 percent poverty eligibility threshold in section 1114(a)(1) of the
ESEA to permit the LEA to implement a schoolwide program in a Tier | or Tier I
school that does not meet the poverty threshold. (Note: This waiver applies to

Tier | and Tier Il schools only)



8050109 |ooyoS
£86°/08'2% X X L612009.0290 /996£9-91 Aejusws|d spiseyen
n_W. -
2o 5|,
5 S |E £
£ £ l8le| |8 _
1509 28 212512 2 % E| oposgsIoN opo9 sdo JWVN TOOHIS
galoarodd | £ ElG|8|2 4|EE
A2 ININI 14NN {AINO
a9 ANy | 8310
OL (S)N3AIYM | NOILNIAYILNI

PoAIag oq 0] SjooydS

(-Auessaosu se syeays Auewl
SE UOBNY) "S|00UDS 9S0U] JO $$9] JO 1uaoiad (G Ul |opOW UONBULIOISURI] 8Yl SN AJUO URD S|O0YDS || 31 puB | Jal[ 2J0u 1o

aUiU SBY 1BU) YT UY 930N ‘[00U2S Yoea e pajuswadw g [m (S)ISAIEM UdIYm S1B3IPUI JO0YDS YOBD JO- "|O0YDS || JalL
pUB [ J31] UOBS Ul 88N |[IM Y] Y} [2POW UCNUSAISIUL SU) pUe ‘I8l JIsy] ‘SAISS 0} SIIWILOD Y3 Syl S|o0YIS YdIiym 31B21pU|

PaAlag @y 0] S5|00Y25—-6 WIO4 5SS




pund (eraus9o || Ajpuapi 0} elep Juapnis asn
[ediouLld SUL ‘[ L L SRLL 800z Ainf | 0} Jojsulg Bujuies e paily as
lediouldauspusiuuadng
pJeog pung [elsusg 800z Ainr Mmau paliy dd
. [edidungauspusiutadng
pieog pund [elauag) 800Z ‘994 padid dyd
s00z eunp | sualed Joy weiboid Aoesay
-/002 e papirold jooyos pue
[ediound 1395 '08Q padojaasp |1ounod usled 394
Apnis 1oNpuod
8002 0} 1VINDH 24iH — ueyd
‘uer — | juswanoldwy jooyos dojsasp
pleog pun4 |eisus9) /00Z 02 | 01 sISAjeue spsau pajonpuo) dl
uasaid
A L oRlL - 900¢
ledioulld/300M /S3SV/A0DM deg | pappe welboid [ooyds Jayy L
WALOIOY
val jooyog
wbisian0 $80IN0STY $1507 pajoaloly aujawi L SBNIAOY ® SOOIAIDS uauodwon)
i pasnbay
BYO ~ | |ooyos (sieshA ¢ uono) Ggleg VAT 0 pauinbaigi4jelol
uoljewlojsuel | E 2Inso|D O UEISey O punoieuing O ([SpOjy UORUSAISIU|
| st [ooyoS Alejudula]g apisexe] |ooyds

‘ubisiano

10} 9|qisuodsal (umouy §i ‘uosiad pue) uosod sy} pue ‘AIBeSsa09U S80IN0Sal JOLSIP

1910 pue a)eald ‘|eoo] ‘(elapay) [eusiew pue [puuosiad sy} ‘AIAOE pauiuspl 8y} Jo 1509 pejosloid sy ‘uoneiusw|dwl

JO Saep ouyoads YiM sulaw; e ‘jepow ay) Juaswaidwl 0} pasinbal saiajoe pue suonoe epnjou| “pajuaLa|dul
3( 0} |9POW UOIUSAISIUI 8U} 1SIT "SAISS 0} SPUJU YT SY} [O0UIS || JBIL PUE | JBIL PSyiuapl Yoes 104 Wioj siy) sje|dwod
|00Y9S | J31L 10 | 431] B 10} peys) uonejusawsa|duw)

|ooyog [| 4311 1O | Jol B 1O} Meyd uonepuswajdwi-| wiod 9IS



apisaye] au} 0} SjuapnIs

pund e pasow pue Aejusws|3
epusiupadng saljijioed fexde) 600Z AN apisuspies) pasoo PMISI] 40

MENELENRE

juepn)s paseasoul je psjeble}

saibsajels uonejuswsdul

WIOOISSED J8UoBs) SAIOS)IS

©10Z dunp | sulLUSlep O} Blep juspnis Jo

1030811Q — 00z | @sh shonuiuod sy} ssjowold
Bujuies 40498 ‘L il 1snbny UoIYM |1y Jusws|du] as

Spaau JUspn)s paljuspl uo

peseq yoeoldde uopuaniejul

onews)sAs ‘palal}

¢Log =unr e S| Yolym ‘| 1Y 8zi(iin 0}

Joyaid —~ 900z | moy uo Buluresy Juswdo|aasp
Bujies 1 9L 1snBny | jeucissejold yim Jels pIaoid ad

sue|d

600Z | [leuoneuuojsuel} Buidojanap

1deg — | Ul ped sAloe Ue 8g O} [IoUnod
lediould pun4 |eJeusn 800z 'Bny |  aus |ooyos jo Ayoedeo jing 304

ueyd

[euoneuio)suel) B Justusidwi

0} SaAoalgo pue sjeob Jo jes

800z | & padojeasp pue 81008 18D

wapusyuuadng pun4 [elousc) 1snBny | sIesA ¢ I1Se| pamsiaal pieogd dl

|L¥ Juews|dui 0}

¢£Loc uoneonpd 40 80O AUnod

Joyang aunp — sBuny aul Aq papinosd
Buluiean L Sl go0z AInr SOUEBISISSE |BOIUYDS | V1

solbael)s uonejusws|dul
LWOOISSE]D 18Uydea} SAIJ08)S
pue ‘spasu Juswdo[eAsp
[euolssajold ‘WNNSLLIND




deb juswanaiyoe ay) buisoo
pue JUsWansiyoe Juapnis
pasealoul pajabiel jeyy 11
~010Z Jo} ue|d Juswanoidwil
[ooyos e padojsasp

[ediouud pun4 jesausg) 010z Aew [IPUNOD SYS [00YOS dl
sAepuoy
£10Z | Ino Apes uo g — p sepeib Joy
aunf — pappe s swi] [euononsul
lediouud pun4 |eiauso) 6002 120 pasealoul Jo Salnujw us | 17
$|00y2s palojuow
-3)B)S JO} SUOLEPUSILIODS!
alul) [euononysul
pue 60-800¢ PUE
80-200¢C 10} 44V s.jooyos
Sy} pue sonewsyie
0L0Z AeiN pue spy abenbueg)
- 6002 ysiibug Joj e3ep JAY
|ediould pund |essus9) 1dag | pamainal [IOUNOD SIS [00YDS dl
SluUspnjs I1aulea
ysibug o} uonuaaIsiu|
6002 sy abenbue apiaold
fediound il ®L ysnbny | 0} peppe weibold Aepinjeg A0

ueld

jeuonewlosuel)] e juawsdu
0} papasu Ajjigixaly
[euoleiado a3e|dwoD
Aejusuwia]|g apisayeT
pamo||e pue sbuiaes
20Inosal Juesiubis ur
Bunynsal 1oL)sIp [00Y2$-3U0
€ JOLISIP 3y} Spew ydiym
‘@)is Jooyos Alejuswis[g




[ediouild

pun4 [elausc)

V/IN

elogsunr

-010¢
1snbny

0} syuapn)s [e Jo} Ajunuoddo
ut Aynbs Buipiaoad snuyy
‘sjuapnis |je JO $psau sy}
SOSSaIpPPE Jey} uonansul
PaSEq-SPIEpPUB)S USALID

BlEp SAljOSYS Ue Juswa|duw|

dl

1030811
Bulures

IS

v.8°12$

cloce
aunp —

0L0zZ ‘Bny

T ENEINRENE)

wooJsse[o anoldwi

0} BJep Juspnjs azI[in pue
3oL AISNONURUOD 0} 18plo Ul
Joyaliq Beq azijin 0] Moy
uo Buiuiesy yum yejs spinoid

dd

101021111
Buiuiea

oIS

0SZ'/Z$

€logsunr

-010¢
By

S|eAlslul Jusnbaly

1e sjeof pue sylewyosuaq

s) spiemo} ssalboud
S,|o0yos By} Yoel} 0} WalsAs
Juswabeuew ejep ajenbspe
ue apinoad o3 welbold
JUSLISSaSSY JUspns
~10)oa4J ejeq sy ppy

dl

0d9

I8

096'61L2$

Wels) 10
uonein

(s3509 108.IpUI)

ue|d jeuoljeuliosuel)

2y} Jo uoneuswa|duwl

|lesano 2y} woddns

0) $82IAISS SAljRISIUILLPpE
Uum apisaye] apiroid 0} Y3

10

0goy/lediould

pun |eJeues)

0L0Z Aey

sjuaWaA0IdWI JUSWIBSABIYDE
Slwispeoe jJuspn)s ainsua
pue ssonoeid Jeucissa)oid
Ji8Y1 aAo1dwi o} SaAlUSU]
yum gels apiaotd 0} ainjonns
2AUSOUI Ue padojaas

patall

s|eob sjeundoidde jos pue




(LOW)

yons salunyoddo Buiules)

Jobeuepy papusixe ul ayedioed
uonepodsuel | ¢Loz sunp UuBD SJUSpN}s ||e Jeyi
JuoneladQ -0L0Z 3INSUD 0] J8pIO Ul SS0IAISS
/aoueusjuep 9IS 9cg'/01% snbny uonepodsuel)} asealou] 1T
uononisul
WOOISSE|D U0 ShO0)
0} Ajige sy} yum sisyoesy
€10z sunp MO|[E 0] JoIABYS(] JUSpNIS
-0L0Z | Buissaippe ul siayoes) 1sisse
[ediouud oIS €L6°2/1% Jsnbny 0} 9]E00APY JUSpnig e SlIH 111
uoleloge]|o2
Jayoea} uo A|aAIsn|oxs
€10z aunr | snooy s Aepuoly aseajal Aues
-0L0Z | Buiaey Ag s} uoljeIoge]|oo
jedioutd pun4 |elauag) Y/N ysnbny layoes) esealou| 171
ules| 0} Apea.
pue pay} ale sjuspnis (e
2INSUS 0} WOOISSE[O 8y} Ul
1sepealq Buipiaoad pue "we
pundg £L0g aunre G1:8 O} swy Uejs s jooyds
[eJausn)/uoiIINN -010Z | @y} dn Buirow Aqg ssepeib e
[ediouud |O0YoSg V/N ysnbny | Joj swi} [euononisul pusixg LI
a|npayos
£10Z sunp [19q awes sy} uo sepeib
-0L0Z |  l1e Buiney Aq ‘¢ — ) sepelb
[ediouug pund [BJaUa5) V/N Isnbny | J10J SINOY UOoONAsUlL puslxg 171
s|eob buiwes| oyoads pue
€Lo¢ sune paau |enpialpul o} pajebie)
—0L0¢ sjuspnis ||e o} Butiony
ledioulld oIS 9L¥'60Z$ 1snBny 91IS-UO |00YS JOY. ppY LI

splepuels
[8A8] spelb pesoxa 10 Josw




-010Z | wswanoAul ualed aseaoul
[ediouud oIS 056'6$ isnbny 0} selbsjens Jusws|du| EWE|
$S929NS JlWepEde
uspnis poddns o3 saioijod
L10Z '02Q pue saojoeld JUSWSAJOAUI
-01L02 waled dojgaap 0} sseoold
Juspusiuuadng OIS 000'6eS$ ‘Bny | Bujuueld e sasian0 0} JOOM V1
€10z aunp sjuated
-0102 | yum Miom o3 uogisod uoster
[ediound oIS 882'8.% snfny | Ajunwwogpualed e ejea1) 304
siibis 13 Jiayy saosduw o}
¢Logsunr | sisusea sbenfueT ysibug
loyang -010Z Buneads ysiuedg jsisse
Bujuiesn OIS G8.L'61$ Bny 0} BUO}S BlSSOY aZIiN dl
LWIOOISSE[D B}
ur ABojouysa) mau ayelfiajul
LLOZ aunp AjoAloays 0} Moy uo
10181Qg -0L0Z | SOUEISISSE [EDIUYOD) BUO-UO
Buluses oIS L£6'618 By -9UO0 YIm sisyoes)] splaoid AR
uonusAaUl
pajabie; apiacid o} Jayoes)
e MO[je 0} soueuLonad
€10z sunp JUSpPNIS UO Blep juejsul
-0L0Z JO} MOJ||B 0] SWI00ISSE[D
1OW/0d9 9IS 8¢8'cres Jsnbny 0} ABojouyosy ppy as
saibajel}s WoolIsse)o
BaAlJosYs Juswadwl waly
€102 sunp diay o} sjo0; aseyaind 0}
-0L02 | spuni pasealoul Apueoiiubis
Qa0 oIS 00S'0v$ }snbny Ulm sI124oES] SplAoid Hdd

|ooyos
IBWwwINS pue [00Yos Ja)e sk




spesu [euononAsul
palnuapl sAoadsal

ledouug €10z sunp J1ay} uo Buisnooy pue
[ooyos =102 | swusapms [je o} uado weibolid
lBuuing IS 06L'¥ELS aunr [OOYIs Jawuwins e ppy LTI
s|edouud pue siayoes)
€10z aunr 1o} swelsAs uonenjeas
pJeog/ -1102 a|qeunbsa pue ‘Jusaiedsuern
spusuusdng pund [elsusg) v/N aunp ‘snosobi mau Juswe|dw) S
€10z sunp | uonesnps vy} uo pels Aes
-L10Z ue ypm sjuspnys splaoad
lediould oIS 192°/61% uep 0} weiboid Y-a1d € ppy Ll
slayoes)
LLOZ 1o} ssaoold uonenjeas
sunp — mau poddns 0} Jusweaiby
uspusuusdng pun4 jelauscy V/IN! LLOZ ‘uep Buluiebleg sjenobausy S3
aln|ley/ssa0ons
alnsesuw |[Im 18y}
0L0Z "o8Q | sssoold uonenjeas jediound
- | pue Jayosesa} mau e Bulubisep
Juspusjuliadng pund |elsuag W/IN | 0102 Bny UL JSISSE O} PIISepA e
J0303lI(J glog sunp Hels
Buiules] -01L0Z | Joj Juswdolansp jeuoissajoid
flediound 9IS 9/2°TL6% Jsnbny | eaisusjul apiroid o pFsepn ad
uoleoNpa s,uaIpIiy? JIay} Ul
sisuped jenbs ag 0} syuased
€102 sunp )sisse o} Buluiesy Juared e
-010Z | @mnsul 6} uoyeonpl Ajeny
uosiel jusied oIS 00S'€L$ Isnbny | 1o sjmisul Jused YIMm MIOAA 304
"0)8 ‘esnoyH uadp
€10z sunp SE |ons Sal)IAlloe [00UOS Ul




€10z bny E}ep 190
n L0z | enuue uo psseq ainonys
Qg0 oIS €08 Zhesd Bny SAljUBOUl mau Juswsidw =tsll




Board of Trustees:

emwemdo [ akeside Union Elementary School District

Doug Martin

Judy Horn Dale Ellis, Superintendent/Principal ;
Brandon LaMattino 9100 Jersey Avenue - Hanford, CA 93230
Derrell Meek Telephone (559) 582-2868 - FAX (559) 582-7638

SIG ATTACHMENTS

TABLE OF CONTENTS
1. Sustain the Reforms After the Funding Period Ends ........c.occoinveinnininicccnnnonn 1
2, Board Minutes & Agendas
May 13, 2010 et s b e e 2-3
April 8, 2010 and attachment ... 4-8
February 11, 2010 coonviiieiiinermreicrc st sses e 9-11
January 14, 2010 ..o s 12-13
December, 10, 2009 and attachments........cccoveioniniosnierrn 14-19
OCtObEL 8, 200D ... ittt rrs e s e et e e sn s re s an e r s 20-21
September 17, 2009.....cvccicicicinicie i e 22-24
JUNE 25, 2009 1eiiiiieeceiicrercie e e e s ettt s ar e 25-28
May 14, 2000....ccciiii i e e s 29-32
AP 2, 2000 1..niiir et b s 33-36
MaATCh 5, 2000 oottt e et e e e en e s a s nr e as 37-38
February 12, 2009 ... e 39-40
JANUAry 8, 2009 ...iviiii i e 41-42
November 18, 2008 and attachment.......ocvvveveieeveieeeiece s e sessascae s 43.48
OCtODET 9, 2008 ... neeiiieieeereeree i etreteeereee e srrae s e assbnessshnrestnsastansestanssesarsesses 49-52
September 20, 2008.. ..o 53-54
September 11, 2008.......cciiviiiriiirin e s s 55-57
August 21, 2008 ..o 58-60
JUNE 24, 2008 oottt e e s e e ca s ra e b s e i et 61-62
March 27, 2008 ....ooivieiviiei s et 63-64
3. Planning Team Meetings
May 17, 2010 i b e 65-66
May 13, 2000, . et s e e er s 67-68
4. Staff Meetings
May 26, 2070, 0. uceerieriirerrrer et ss e e e bbb a b eb s 69-70
May 12, 20101t s e s 71-74

S. 2009-10 School Improvement Plan ..., 75-81



Board of Trustees:

Joe Machado
Doug Martin
Judy Horn
Brandon LaMattino
Derrell Meek

10.

Lakeside Union Elementary School District

Dale Ellis, Superintendent/Prineipal
9100 Jersey Avenue - Hanford, CA 93230
Telephone (559) 582-2808 - FAX (559) 582-7638

SIG ATTACHMENTS

TABLE OF CONTENTS
School Site Council Agenda with attachments 12-3-2009 ........................... 82-102
Proposed Teacher Evaluation Form........c.ccooovviiiiiii, 103-106
Family-School-Partnership Survey ..., 107-108
Letters of Support
Lakeside Teachers Association (LTA)......cceervieeiniiicsisinissniosasonns 109
Kings County Office of Education (KCOE) ....c..ccivivinnnnimnenireainneneenne. 110-111

Response to Intervention (RTI) Attachments. . ...ccocoverrerreerenreersrssernarnessecnennes 112-125



Page 1 of 1

Sustain the Reforms After the
Funding Period Ends

Board of Trustees:

- Lakeside Union Elementary School District

Joe Machado

DJ"“dS “}1:“"" Dale Ellis, Superintendent/Principal

udy Horn

Brandor LaMaftino 9100 Jersey Avenue - Hanford, CA 93230
Derrell Meek Telephone (559) 582-2868 - FAX (559) 582-7638

Sustain the Reforms After the Funding Period Ends

Lakeside requests the ability to implement a waiver to extend available SIG grant
funding through September 30, 2013, in order to allow the district additional time to fully
execute its plan over time.

Lakeside is committed to sustaining its transformation efforts beyond the grant term.
Sustainability planning will be a significant part of the transformation plan
implementation. It will take a large infusion of resources to ramp up the plan, but with
time the cost to move the plan forward will lesson. However, there will still be a need to
budget for increased future expenses as a resulit of successful implementation. Proper
planning calls for addressing the issue of sustainability from the commencement of the
grant, rather than at its end. For this reason, the district has included a line item in its
grant budget for fund development and will focus staff time toward developing a long-
term strategy for meeting the fiscal needs of running a high-achieving school. These
monies will be used to contract grant writers, to support teachers to write grants, and
other activities designed to plan for continued funding including assistance by
consultants to look at ways to maximize the school’s available budget by means of
braided funding of otherwise categorical funding streams.

As a single school district, Lakeside has had the advantage of budget flexibility.
Historically, the district has used categorical flexibility to get the most out of every dollar
available. The district will continue to allocate its funds, such as Title |, Title I, and
transportation funds to support the ongoing expenses of the district, as well as the new
plan components. In addition, new dolars will be sought to continue to integrate new
technology and innovative strategies in its classrooms.
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Minutes of Regular Meeting of Lakeside Union Elementary School District Board of Trustees held

Board Minutes
May 13, 2010

on Thursday, May 13, 2010 at Lakeside School.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLIL CALL

PUBLIC HEARING:

SCHOOL IMPROVEMENT
GRANT (SIG)

PUBLIC COMMENT PERIOD

CONSENT CALENDAR

WARRANT REGISTER

The Meeting was called to order at 6:03 p.m. by
Mr.Joe Machado, Chairman of the Board.

Mr. Joe Machado, Mrs. Judy Horn, Mr. Doug Martin, M.
Brandon LaMattino, Mr. Detrell Meek were present. Mirs.
Horn left the meeting at 7:56 p.m.

A Public Hearing took place from 6:04 to 6:06 p.m. during
which time the following were briefly explained:

Mr. Ellis explained once more the 4 Intervention Models
under the School Improvement Grant. He distributed again
the short synopsis of each one and indicated that we have
already begun to implement the “Transformation” Model last
year.

No one addressed the Board on this issue.

Ms. Alise Frey, 7"/8™ grade teacher and coach addressed the
Board regarding talks about the sports program for next year,
She wanted the Board to know that she is 100% in favor of
keeping the sports program going indicating that she supports
our students and it is a strong tool to use in the classroom.
Ms. Frey would like to further what we have started i.c.
bringing up grades, good behavior and teamwork. Things
need to be looked at and negotiated and we need to figure out
ways to continue the program.

Mr. LaMattino made a motion to made a motion to approve
the following Consent Calendar items:

1. Minutes of Regular Meeting of April 8, 2010.
2. Ratify Payroll for April, 2010

Mr. Martin seconded the motion. Motion carried
unanimously.

Mr, Martin made a motion to approve Warrant Register
#10-11. Mrs. Horn seconded the motion. Motion carried
unanimously.

Page 1 of 1
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ts,/”“ %\ Board Agenda

Regular Meeting of the Lakeside ﬂnlon Elementary School District Boal\ )1 Trustees to t May 13,2010

Lakeside School on Thursday, May 13, 2010 at 6:00 p.m. in the Cafetoria : B
A. CALL TO ORDER
B PLEDGE OF ALLEGIANCE
C. ROLL CALL
D. PUBLIC HEARING: SCHOOL IMPROVEMENT GRANT (SIG)
E PUBLIC COMMENT PERIOD
: CONSENT CALENDAR
1. Minutes
2. Payroll
ACTION ITEMS

Shettey 1. Warrants
Dale 2, Inter-district Transfer _
Dale 3. Single Plan for Student Achievement
Shelley 4, SARB-School Attendance Review Board Revised Agreement
Dale 5, Assignment Monitoring
Dale 6. Field Trip Requests
Dale 7.  ELA 6™ grade Adoption McDoughal Little
Shelley 8. Proposal for School Improvement Grant Preparation
Dale 9, Rescission of Notice of Recommendation Not to Re-employ

Certificated Employees : :
Angela 10.  Resolution — Governing Board EIectlons
shelley 11.  MAA/Yearbook Stipends
Shelley 12.  Submersible pump repair
shelley 13.  Purchase of Custom Apple iPod Learning Solutions
Dale 14,  Student Advocate Job Description
Shelley 15.  Agreement — Cafeteria Roofing’
Shelley 16.  Approve Proposal for Cafeteria Heating & A/C
- sheley 17.  Approve Proposal for-Cafeteria Flooring
Dale 18,  Closed Session (54957) Personnel: LTA Negotiations

DISCUSSION ITEMS
Date 1. Sale/Lease Gardenside School
2. After School Sports

F. REPORTS

Dale 1. Enrollment Report

Dale 2. Suspension Report

Dale 3. Superintendent Reports

Steve 4. Maintenance/Transportation Update
5. Teacher Reports
0. Board Member Reports/Comments

G. ADJOURNMENT

Any Individual who requires disability-related accommodations or modifications, including auxiliary aids and services, in order to
participate in the Board meeting should contact the Superintendent or designee in writing,

Public records relating to an open session agenda item of & regular meeting that are distributed within 72 hours prior to the meeting
will be available for public inspection at the District Office, 9100 Jersey Avenue, Hanford, CA 93230
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Board Minulcs
April 8,2010

Minutes of Regular Meeting of Lakeside Union Elementary School District Board of Trustees held
on Thursday, April 8, 2010 at Lakeside School.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

PUBLIC HEARING:

(1) LTA PROPOSALTO
DISTRICT

(2) DISTRICT PROPOSAL
TOLTA

(3) SCHOOL IMPROVEMENT
GRANT (SIG)

PUBLIC COMMENT PERIOD

The Meeting was called to order at 6:05 p.m. by
Mr.Joe Machado, Chairman of the Board.

Mr. Joe Machado, Mrs. Judy Horn, Mr. Doug Martin, Mr.,
Brandon LaMattino, Mr. Derrell Meek were present. Mrs.
Horn left the meeting at 7:20 p.m.

A Public Hearing took place from 6:07 to 6:28 p.m, during
which time the following were briefly explained:

(1) LTA Proposal to the district for the 2010-11 school year
(2) District Proposal to LTA for the 2010-11 school year

(3) Mrs. Carmen Barnhart, Program Director - Curriculum,
for KCOE (in Mr. Dale Ellis” absence) explained the four
Intervention Models under the SIG Grant. Mrs. Barnhart also
presented the Board and those present with a printed document
detailing the process and indicating that our highest priority is
to receive the grant and turn the school around. We could
expect to receive anywhere from $50,000.00 to $2,000,000.00
per year for 3 years to meet the State's expectations. Even if

-we don't apply for the grant we will still need to follow the

State requirements,

Mrs, Barnhart discussed attributes of each of the 4 models and
iffhow, based on the mandated criteria, each is or isn’t viable
and appropriate for Lakeside. She stated that “transformation”
was, for these reasons presented, the most viable and favored
model amongst district staff and teachers, Mr, Martin stated
his support indicating, “Yes, we have a plan in place” in
support of pursuing that model. Mrs. Barnhart concurred that
the transformation model was basically expediting and
explicitly extending current improvement efforts and that the
district would continue to gather input/data from patents and
staff before the Board needs to vote/make a decision on which
model to pursue, including another public hearing in May.

No one addressed the Board on these issues.
The two candidates for Kings County Superintendent of

Schools, Mrs. Robin Jones and Mr. Tim Bowers, introduced
themselves to the Board.

Page 4



Lakeside Union Elementary School District

April §,2010

DATA DIRECTOR -
STUDENT ASSESSMENT
PROGRAM

INSTRUCTIONAL
MINUTES FOR 20609-10

PHYSICAL EDUCATION
AGREEMENT

APPROVE LAKESIDE
SPORTS BANQUET

APPROVE APPLICATION
FOR WAIVER ON CLASS
SIZES

MIGRANT EDUCATION
PROGRAM - MOU

RESCISSION OF NOTICE
OF RECOMMENDATION
NOT TO RE-EMPLOY

CERTIFICATED EMPLOYEES

Board Minutes
April 8, 2010

Mrs. Horn made a motion to approve the purchase of Data
Director - Student Assessment Program at an approximate cost
of $12,000.00 plus training using Title I (use it or lose it)
funding. Mr. LaMattino seconded the motion. Motion carried
unanimously.

Mr, Martin made a motion to ratify instructional minutes for
the remainder of the current school year, Mrs. Horn seconded
the motion. Motion carried unanimously.

Mr. Martin made a motion to approve Physical Education
Agreement with Kit Carson Union School District for 40% of
Andy Garcia's time as PE teacher for the 2010-2011 school
year, Mr. Meek seconded the motion. Motion carried
unanimously.

Mr. Martin made a motion to approve a Sports Banquet for all
sports teams to be held at Lakeside School on May 21, 2010
and to be catered in-house at an approximate cost of $9.00 per
person. Mrs. Horn seconded the motion. Motion carried
unanimously,

Mr., Martin made a motion to approve Application for Waiver
on class sizes for the 2010-2011 school year. Mr. LaMattino
seconded the motion. Motion carried unanimously.

Mr. Martin made a motion to approve Memorandum of
Understanding for Migrant Summer Science Education at
Burris Park for 16 eligible migrant students from June 7, 2010
thru June 24, 2010. Mr. Meek seconded the motion. Motion
carried unanimously.

Mr. Martin made a motion to ratify rescission of Notice of
Recommendation Not to Re-employ Certificated Employees
as follows made possible by the retirement of 4 teachers:

1 Stephanie Whittington
2 Alise Frey

3. James Jay

4 Brooke Periera

Mrs. Horn seconded the motion. Motion carried unanimously.

Shagtas

Page 2 of 3
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Lakeside Union Elementary School District

April §, 2010

RESOLUTION - DECISION
NOT TO RE-EMPLOY
CERTIFICATED EMPLOYLEES

APPROVE JOB DESCRIPTION
FOR SCHOOL COUNSELOR

APPROVE APPLICATION
FOR BREAKFAST IN THE
CLASSROOM

APPROVE APPLICATION

Board Minutes
April 8,2010

Mr. LaMattino made a motion to adopt the following
Resolution:

#10-15 Decision Not to Re-employ Certificated
Employees for the 2010-2011 school year

Mr. Martin seconded the motion. Motion carried
unanimously. '

Mis. Horn made a motion to approve Job Description for
School Counselor. Mr. LaMattino seconded the motion.
Motion carried unanimously.

Mrs. Horn made a motion to approve Application for
Breakfast in the Classroom Program. Mr. Meek seconded the
motion. Motion carried unanimously.

Mrs, Horn left the meeting at this point.

Mr. LaMattino made a motion to approve Application for

FOR SCHOOL IMPROVEMENT School Improvement Grant, (As a Persistently Low Achieving

(SIG) GRANT

APPROVE BID FOR
LAKESIDE CAFETERIA ROOF

School we are eligible to receive funding to support rapid
improvement through one of four intervention models. The
SIG provisions make it clear that change must be dramatic,
improvement rapid and results significant). Mr. Meek
seconded the motion. Motion carried unanimously.

Mr. LaMattino made a motion to approve bid for Lakeside
Cafeteria Roofing Project from Nations Roof West in the
amount of $41,926.00 for labor only. Materials to be
purchased through The Garland Company at a cost of $55,936.
As members of California Multiple Award Schedule

(CMAS) this eliminates the need to go out to bid for this and
we will also receive approximately 1% discount. Mr. Martin
seconded the motion. Motion carried unanimously.

Mr. Joey Camero from The Garland Company addressed the
Board and brought samples of the roofing materials to be
used. There was also some discussion regarding the .
possibility of installing new heating and air conditioning units
in the cafeteria at the same time. The Board directed the
Business Manager to obtain proposals for this purpose and
also to obtain proposals for new flooring in both the kitchen
and the auditorinm.-

Page3 of 3
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Regular Meeting of the Lakesidt) } #nion Elementaty School District Boaf ))

=

Lakeside School on Thursday, April 8, 2010 at 6:00 p.m. in the Cafeterla _

el e

=

Shelley
Dale
Dale
Dale
Dale
Dale
Shelley
Shetley
Dale

. Dale
Dale
Shelley
Dale
Dale

Dé[e
Dale
Dale
Dale

Dale
" Dale

Dale
Dale

Dale
Dale

G.

Any Individual who requires disability-related accommodations or modifications, including auxiliary aids and ser v:ces, in erder to

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

PUBLIC HEARING (1) LTA PROPOSAL TO DISTRICT

(2) DISTRICT PROPOSAL TO LTA
(3) SCHOOL IMPROVEMENT GRANT (SIG)

PUBLIC COMMENT PERIOD

1.

CONSENT CALENDAR

1. Minutes
2. Payroll

ACTION ITEMS
1. Warrants
2. Inter-district Transfer
3. LTA Proposal to District
4, District Proposal to LTA
5. School Calendar
6. Quarterly Uniform Complaint Procedures
7. English Language Acquisition Program (ELAP)
8. Datsd Director — Student Asscssment Program
9. Ratify Instructional Minutes 2009-2010

10.  Physical Education Agreement 2010-11

11.  Approve Lakeside Sports Banquet

12.  Approve Application for Waiver on class sizes

13.  Migrant Education Program — MOU

14.  Rescission of Notice of Recommendation Not to Re-employ
Certificated Employees

15.  Resolution — Decisiofi Not to Re-employ Certificated Employees

16.  Approve Bid for Lakeside Cafeteria Roof

17.  Approve job description for counselor

18.  Approve Application for Breakfast in the Classroom

19.  Approve Application for School Improvement Grant (SIG)

20.  Classified Letters of Intent

21.  Closed Session: (35146) Student Expulsion; (54957) Personnel: (1)
Resignation; (2) LTA Negotiations

DISCUSSION ITEMS

Sale/Lease Gardenside School

REPORTS ‘

1. Enrollment Report

2. Suspension Report

4. Superintendent Reports

5. Teacher Reports

6. Board Member Reports/Comments

ADJOURNMENT

participate in the Board meeting should contact the Superintendent or designee in writing.

Board Agenda
f Trus%tees tot April 8,2010

Page 1 of 1
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= Public Hearing Handout

April 8, 2010
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Board Minutes
February 11, 2010

Lakeside Union Elementary School District
February 11, 2010

CLUB Z CONTRACT Mr. Martin made a motion to ratify agreement with Club Z for
Title 1 NCLB 0- Supplemental Educational Services to be
made available to identified Lakeside Union Elementary
School District students between the dates of January 13, 2010
and June 30, 2010, Mr, Meek seconded the motion. M.
Martin, Mr. Meck, Mr. Machado voted aye. Mr. LaMattino
abstained. Motion carried.

DEVELOPER FEES STUDY Mr. Martin made a motion to ratify agreement with Total

AGREEMENT School Selutions for Developer Fees Justification Study at a
cost of $1,200.00. Mr. Meek seconded the motion. Motion
carried unanimously.

OFFER OF EMPLOYMENT Mr, Martin made a motion to ratify and approve employment
of the following personnel on a probationary basis:

Name Job Title Effective Date  Hours
Alex Ibarra  Bus Driver/Utility  02-01-2010  Part-time

Mt. LaMattino seconded the motion. Motion carried

unanimously.
E-RATE MAINTENANCE Mr. Martin made a motion to ratify agreement with Kings
CONTRACT County Office of Education for on-site Basic Maintenance of

Internal Connections for a period of 3 years from 7-1-2010 to
6-30-2013 at an annual cost of $29,120.00 — 90% of which is

covered by E-Rate.
CLOSED SESSION: The Board went into Closed Session at 7:15 p.m.
(54957) PERSONNEL - The Board reconvened fo Open Session at 7:44 p.m,
LTA NEGOTIATIONS '
No action taken.
DISCUSSION ITEMS Sale/Lease of Gardenside site. Mr. Ellis had distributed a

memo to the Board regarding Sale of District Property and the
steps that must be followed. The State helped fund a portion
of the cost to build the school back in 1964. However,
proceeds from the sale of the property shall be used for capital
outlay or the costs of deferred maintenance. There was
discussion on what needs to be done with the KCOE Special
Education Building and the Tower. Mr. Ellis indicated that we
will bring a Resolution to the Board on this issue in March.

Page 9
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Board Minutes
February 11, 2010

Lakeside Union Elementary School District ' L

February 11, 2010

REPORTS

Ll

The Enrollment Report was presented.

"The Suspension Report was presented

Ms. Samantha Moore from Vavrinek, Trine, Day &
Co., LLP addressed the Board and highlighted and
explained varies sections of the June 30, 2009 audit
report. She also thanks the Board for the opportunity
to conduct our audit and mentioned that she very much
appreciated working with Shelley and Angela and that
they are to be commended.

Superintendent Reports: Mr. Ellis reported on the
following:

a. We received a letter from Mr. Andre Booker
from Home Garden Community Services
District which he distributed to the Board, The
letter expresses their interest in Gardenside
School and for purposes of applying for a grant
they require a letter from the District regarding
our intentions about the current and future
disposition concerning the school site.

b. He spoke with Robin Jones, Superintendent of
Island School about Central Valley Educational
Leadership Institute offering Executive
Instructional Leadership Program for Rural
Central Valley School Districts. Thisis
something that might help us in the future.
Robin has offered to come out and do a
presentation for us since it works very well at
their school.

C. Tami McMullen is spearheading the discipline
committee. We are looking at developing a
systematic approach to prevent negative
behaviors in the classroom, on the bus and on
the playground. Through this process the staff
is looking to define what their core values are.

d. Lakeside cafeteria has a leak in the room in the
kitchen area. We are looking at different
options: (1) patch now and reroof the cafeteria
in the summer; (2) patch now and reroof the
whole school in the summer; (3) patch now and

Page 10
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Regular Meeting of the Lakesit.-dnion Elementary School District Boal. f Trustees to 1 g:é‘:ga?dy“;‘;fezso 10

Lakeside School on Thursday, February 11, 2010 at 6:00 p.m. in the'Gafeteria

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE
C. ROLL CALL A
E. PUBLIC COMMENT PERIOD
CONSENT CALENDAR
1. Minutes
2 Payroll -
ACTION ITEMS
Shelley 1. Warrants _
Shelley 2. Audit Review Certification
" Shelley 3. Audit Findings
Dale 4, Resolution — Order of “Tie-Breaking” Criteria for Resolving
Seniority Ties for Certificated Personnel
Dale 5. Resolution - Reduction or Discontinuance of Certain Particular
Kinds of Services for the 2009-10 School Year.
Dale 6.  Resolution — Retirement Incentive
Shelley 7. Resolution — Statement of Investment Policy
Dale 8. Graduation Date & Time

Shelley 9. Dellavalle Distribution Operator Service Agreement
Dale 10,  Club Z Contract

sheiley 11.  Developer Fees Study Agreement

Dale 12.  Offer of Employment

Shelley 13,  E-Rate Maintenance Contract

Dale 14,  Closed Session: (54957) Personnel: L.TA Negotiations

DISCUSSION ITEMS
1. Sale/Lease of Gardenside site
E. REPORTS
Dale 1. Enrollment Report
Date 2. Suspension Report
Sheltey 3. VTD to address the' Board
Dale 4. Superintendent Reports
5. Teacher Reports
6. Board Member Reports/Comments

F. ADJOURNMENT

Any Individual who requires disability-related accommodations or modifications, including auxiliary aids and services, in order to
participate in the Board meeting should contact the Superintendent or designee in writing.

Public records relating to an open session agenda item of a regular meeting that are distributed within 72 hours prior to the meeting
will be available for public inspection at the District Office, 9100 Jersey Avenue, Hanford, CA 93230
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Board Minutes
January 14, 2010

Minutes of Regular Meeting of Lakeside Union Elementary School District Board of Trustees held
on Thursday, January 14, 2010 at Lakeside School.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

PUBLIC COMMENT PERIOD

CONSENT CALENDAR

WARRANT REGISTER

INTER-DISTRICT TRANSFERS

Perez

Alvarez,

BOARD GOALS

PURCHASE HIGH POINT
PROGRAM MATERIALS

The Meeting was called to order at 6:01 p.m. by
Mr.Joe Machado, Chairman of the Board.

Mr. Joe Machado, Mr. Derrell Meek, Mr. Brandon
LaMattino, Mr. Doug Martin were present. Mrs. Judy Horn
was absent.

‘There were no comments from the public.

Mr. Martin made a motion to approve the following Consent
Calendar items:

1. Minutes of Annual Organization Meeting of December 10,
2009.

2, Minutes of Board Workshop of December 10, 2009,

2. Ratify Payroll for December 2009

Mr. LaMattino seconded the motion. Motion carried
unanimously.

Mr. Mattin made a motion to approve Warrant Register
#10-07,
Mr. Meek seconded the motion. Motion carried unanimously.

Mr. Martin made a motion to approve an Inter-district Transfer
for Alejandro Perez to remain at Hanford Elementary School
District for the 2009-10 school year. Mr. Meek seconded the
motion. Motion carried unanimously.

Mr, LaMattino made a motion to deny an Inter-district
Transfer for Jurissa Alvarez to attend Hanford Elementary
School District for the 2009-10 school year. Mr. Martin
seconded the motion, Motion carried unanimously.

Mr. LaMattino made a motion to approve updated board goals
which were discussed during a special board meeting held on
December 10, 2009. Mr. Martin seconded the motion.
Motion carried unanimously.

Mr. Martin made a motion to approve the purchase of State
approved High Point Program Materials for upper grades at an
approximate cost of $5,000.00 payable thra ELAP. This is an
intervention program for Reading/English Language Arts. Mr,
Meek seconded the motion, Motion carried unanimously,

Pagel of 1
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W},_,, Board Agenda

Regular Meeting of the Lakesic. Jnion Elementary School District Boar. 1 Trustees to b January 14,2010
Lakeside School on Thursday, Januaty 14, 2010 at 6:00 p.m, in the Cafetena

A, CALLTO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL
E. PUBLIC COMMENT PERIOD
CONSENT CALENDAR
1. Minutes
2. Payroll _
ACTION ITEMS

Sheliey 1. Warrants
Shelley 2. Inter-district Transfers

Dale 3. Board Policies/Admin. Regulations/Board Bylaws
BP/AR 3270 Sale and Disposal of Books, Equipment & Supplies
AR 4112.23 Special Education Staff
BP 6111 School Calendar
BP 6145 Extracorricular and Cocurricular Activities
BB 9223 FillingVacancies '

Dale 4. Board Goals

Shelley 5. Purchase High Point Program Materials

Shelley 0. 2010 CUE Conference

Dale 7. Quarterly Uniform Complaint Report Summary
Dale 8. Developer Fees Annual Report

Dale 9. Consolidated Application — Part IT
pDale 10,  Resolution - Small School Bus Grant
Steven 11.  Vehicle Maintenance & Repair Services
12.  Student Bus Riding (Open Session per parent request)
Dale 13,  Closed Session: (54957) Personnel: LTA Negotiations

DISCUSSION ITEMS

1. Kings Partnership for Children Use of Facilities.

L. REPORTS

Dale 1. Enrollment Report
Dale 2. Suspension Report
Linda 3. Curriculum Update
Steve 4. Maintenance Update
Dale 5, Superintendent Reports
6. ‘Teacher Reports
7. Board Member Reports/Comments

I. ADJOURNMENT

Any Individual who requires disability-related accommeodations or modifications, including auxiliary aids and services, in order to
participate in the Board mecting shouid contact the Superintendent or designee in writing,

Public recerds relating te an open session agenda item of a regular meeting that are distributed within 72 hours prior to the meeting
will be available for public inspection at the District Office, 9100 Jersey Avenue, Hanford, CA 93230
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VR } Board Agenda
woS - L , December 10, 2009

& g
v

S . =
Special meeting of the Lakeside Union Elementary School District Board of Trustees to be held at Lakeside
School on Thursday, December 10, 2009 at 7:30 p.m. in the Cafeteria.

A, CALLTO ORDER

B. ROLL CALL

C.  PLEDGE OF ALLEGIANCE

D.  PUBLIC COMMENT PERIOD

E.  BOARD WORKSHOP - BOARD GOALS

F. ADJOURNMENT

Any Individual who requires disability-related accommodations or modifications, including auxiliary aids and services, in
order to participate in the Board meeting should contact the Superintendent or designee in writing,

Public records relating to an open session agenda item of a regular meeting that are distributed within 72 hours prior to
the meeting will be available for public inspection at the District Office, 9100 Jersey Avenue, Hanford, CA 93230
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: - Board Goals
ST _ . January 14, 2010
Board of Trustees:
N Laégzﬁdk ’Umcm Ellementmy Scﬁoof District
DJmag ﬂl”l{m‘fm Dale Ellis, Superintendent/Principal -
Brand‘:myu;;:mm 9100 Jersey Avenue - Hanford, CA 93230
Derrell Meek Telephone (559) 582-2868 - FAX (559) 582-7638

| Board Goals |
“All students can learn: we can teach them”

1. Increase Parental Involvement.
a, Encourage parents to participate in the following: -

i. School Site Council

" ii. DELAC/ELAC

iii. Parents-Club

iv. Volunteer in classrooms

v. Attend assembiies/school programs

vi. Back to School Night/Open House '

2. Establish Common Cuiture (everybody plays a part in student performance)
a. Improve all Staff Collaboration/ all Staff Unity {certificated and classifi ed)
b. Expanding our Response to Intervention model :

- 3. Continue to Improve School Facilities [/ District Facilities Conditions
a. Make school grounds aesthically pleasing '
b. Continue to utllize deferred maintenance program for major improvement projects

c. Work to lease Gardenside out to aur students henefit.

Increase Average Dally Attendance to 96%

o

o

Developing a system for data collection and management to support student achievement.
a. Structure School day to fulflll student learning time- intervention time for some
students, -elective/workshop time for other students -
b. Utilize District adopted/State Mandated curriculum
¢. Increase number of Advanced/Proficient students at each grade by 10 percent.

" Board Approved January 14, 2010

Page 15
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K-8 Base Instructional
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2009-10 Standard Protocol
For Grouping Students - RTI

Lakeside Elementary
2009-10 Standard Protocol for Grouping Students for RT!

Who? (Who gets put into what tier?)
Tier Cut-Offs/”Benchmarks”
e  Tier 1 (Benchmark Group}):
o CST: Proficient; B but close to cut-off & meets other Tier 1 criteria
o CELDT: Early Advanced {4) or Advanced {5}; Intermediate (3} but close to cut-off &/or
meets all other Tier 1 criteria
o DIBELS: Met B ; Not Met B but meets other Tier 1 Criteria &/or alt. assessment data
used
o NWEA: Overall RIT—Maet 87/ Proficient; but close to cut-off &/or meets other Tier 1
Criterla &lor alt. assessment data used
o CRi: Cut pomts accordmg to Benchmark per:od
o HM ELS: Cut-points: accordmg to Benchmark period
o Tier 2 {Strategic Group):
o CST: Basic; BB but meets other Tier2 Criteria
o CELDT: Intermediate {3)
o DIBELS:
o NWEA: Overall RIT-~Did Not Meet B~/ Basic, or Below Basic but close to cut-off &/or
meets other Tier 2 Criteria &/or alt. assessment data used
o CRE Cut-pomts accordmg to Benchmark penod
o HMELS: Cut-points according to Benchmark periad
e Tier 3 {Intensive Group):
o CST.FBB
o CELDT: Beginning (1), Early Intermediate (2)
o NWEA: Overall RIT—Did Not Meet B~ "/ Below Basic or Far Below Basic
Q
o]

CRI: Cut-pomts according to Benchmark pertod
HM ELS: Cut-points according to Benchmark period

What? (What data determines groups? What does each respective data tool/assessment teli us?)
1) Universal Screening [initial/formall:
a. (CSTs (Prior year)—grades 3-8
CELDT —ELs—grades K-8
NWEA {Fall Administration/Benchmark 1)—grades 2-8
DIBELS (Fall/Benchmark 1)—grades K-3
CRI—grades 2-8

oo

2) Progress Monitoring [formall:
a. CELDT—ELs (as new scores available)—grades K-8
b. NWEA (Winter & Spring Administrations/Benchmarks 2 & 3)—grades 2-8
c¢. DIBELS—K-2; (3-6" as necessary/applicable)
i, Benchmarks2 &3
ii. Progress Monitoring Assessment Booklets
d. CRl—grades 2-8

Page 18
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2009-10 Standard Protocol
For Grouping Students - RTI

e, HM Theme Skills Tests—grades K-6
f.  HM Summative Tests (Benchmarks) 7??—grades K-6

3) Classroom Progress Monitoring:

Teacher Created &/or Embedded Early Literacy Assessments—grades K-2
Teacher Created &/or Embedded Assessments—grades 3-6

SOLOM Observation Tracking—ELs—grades K-8

Orton Gillingham/Project READ assessments

STAR/AR —graties K-8

DRA—grades K-8

Step Up to Writing Assessments—grades K-8

® o o0 T

When? (When are students grouped? When do groupings change-—at large and with respect to
individual students?)

Where? (Where do groups go for deployment at each respective tier?)

Tier 1 (Benchmark): students go with assigned classified/certificated support staff to computer
lab/library/other designated location for grade level appropriate instruction and extension.
Tier 2 {Strategic): students stay with/go to assigned classroom teacher for strategic instruction &
supplemental interventions beyond the base program.*

[*09/10—currently implementing some supplemental components of base program at this level,

pending refinement/articulation of Tier 2 intervention resources.]
Tier 3 (Intensive): students go to resource room(s) with designated specialized teachers/support staff
{e.g., Special Education Teachers, Coaches/Resources Teachers, etc. )

Why? (Why group?)

Students are grouped for RTI to systematically facilitate and support high-quality, research-based,
targeted instruction & interventions at varied levels of intensity {Tier i=Benchmark; Tier li=Strategic; Tier
lIi=intensive]. RTI groupings at Lakeside are deployed by Tier to appropriate/specialized staff for
Intervention/instruction for established blocks of instructional time.

How? {How does the grouping process work?)

Currently, RTi student intervention (deployment) groups are drafted by the RTi Team based upon
student performance/outcome data at regular intervals. Drafted group lists are then reviewed by
teachers for input to be considered in group/deployment ptan document. Staff development will take
place this year to train teachers in grouping per standard protocol, so that the grouping process can be
undertaken by teachers in 2010-11, with RTI team support at regularly scheduled schoolwide and/or
grade level collaboration meetings.

{_?.e r/,a.y L“*”'—ﬂ-’ D f?xsf r"-i";.,\_ ;”‘{,Ag/\. 5“-‘..1/'9 fbi"w }/‘-’(_/
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Lakeside Union Elementary School District

October 8, 2009

INCREASE IN
INSTRUCTIONAL MINUTES

FIELD TRIP REQUESTS

SCHOOL ACCOUNTABILITY
REPORT CARDS

DISPOSAL OF OBSOLETE
MATERIALS

DISPOSAL OF OLD
YEHICLES

Page lof 1

Board Minutes
October 8, 2009

Mr, Martin made a motion to approve an increase in
instructional minutes as follows:

Early out Mondays only

Grades 4-8

10 minute increase for a release time of 1:35 p.m.

Catpt?

Mr. Meek seconded the motion. Motion carried unanimously.

M. Martin made a motion to approve the following field trip
requests for the 2009-10 school year:

Date Grade Place District #
Cost Student
s
03-11-10 2 Fresno Met. Museum $140.00 40
03-79-10 3 Kings Co. Fair Grounds 0 40
- Farm Day
TBA -Jan-
Feb,2010 7-8 Corcoran — Boswell 0 75
Cotton Gin

Mr. Machado seconded the motion. Motion carried

unanimously.

Mr. LaMattino made a motion to approve the School
Accountability Report Cards for Gardenside and Lakeside

Schools for the school year 2007-08. Mr. Martin seconded the
motion. Motion carried unanimously.

Mr. Machado made a motion to approve the disposal of
obsolete Library Books as per attached list in accordance with

Board Policy #3270. Mr. Martin seconded the motion.

Motion carried unanimously.

Mr. Martin made a motion to approve disposal of the
following District owned vehicles in accordance with Board
Policy #3270. The vehicles are too costly to repair:
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Regular Meéting of the Lakeside Union Eleméntary School District Board

=

i,

2

Lakeside School on Thursday, October 8, 2009 at 6:00 p.m. in the Cafeteria

FORP

=

Shelley
Dale
Dale

Dale
Dale
Dale
Dale
Dale
Dale
Dale
Dale
Dale
Dale
Dale
Dale

" Dale

Dale

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL .
PUBLIC HEARING (1) PUPIL TEXTBOOKS AND INSTRUCTIONAL MATERIALS
(2) FLEXIBILITY FUNDS....ccosmmsrrvesasersens vnsssrsenrs POSTPONED
PUBLIC COMMENT PERIOD
‘ CONSENT CALENDAR
1. Minutes
2. Payroll
ACTION ITEMS
1. Warrants
2. Inter-district Transfer
3. Resolution — Pupil Textbooks & Instructional Materials
Incentive Program
4, Offer of Employment
5. Foggy Day Schedule
6. Quarterly Report on Williams Uniform Complaints
7. . Student Council Fund Raisers
8. Revised Notice of Suspension Form
9. Psychological Service Agreement
10.  Increase in Instructional Minutes
11, Field Trip Requesis
12.  School Accountability Report Card
13.  Disposal of Obsolete Materials
14.  Disposal of Old Vehicles
15.  Application for Class Size Reduction
16,  Appointment of Board Representative for KCSBA
17.  Districtwide Safety Plan
18. IMPACT Intern Agreement
19,  Closed Session: (54957) Personnel: (1) Resignation; (2) Public
Employee Discipline/Dismissal/Release
DISCUSSION ITEMS
1. Home Garden Community Service District — Lucinda Jones to address the Board
2. Board Workshop

{ Board Agenda
) L) October 8, 2009

of Trubtees to be held at

Page 1of 1
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Board Minwutes
Sceptember 17, 2009

Lalkeside Union Elementary School District
September 17, 2009

CLOSED SESSION: The Board went into Closed Session at 7:38 p.m.
The Board reconvened to Open Session at 7:43 p.m.

Mr, Ellis informed the Board that we needed to setup a
Hearing for Personnel — Public Employee Discipline/
Dismissal/Release. The Board agreed to set the Hearing for
Tuesday, September 22, 2009 at 6:00 p.m. in Room 103.

DISCUSSION ITEMS Mr. Ellis has talked to Andre Booker of The Home Garden
Community Service District. Since Gardenside site is sitting
vacant they have expressed an interest in applying for a grant
under Proposition 84 for Parks & Recreation. They would
also like to eventually purchase the property.

Lucinda Jones, also from The Home Garden Community
Service District, addressed the Board regarding this same issue
and noted that they will be submitting the application for the
grant in the near future. Part of the grant application is to find
a site and Gardenside would be the ideal choice. There is a lot
involved and she will come back to the Board with a full
presentation.

There was also some discussion about the Special Education
Building at Gardenside which belongs to Kings County of
Education and also the Tower and how to handle that situation
il and when the property was ever sold.

REPORTS 1. The Enroliment Report was presented.
2, The Suspension Report was presented.

3. Superintendent Reports: Mr. Ellis reported on the
following:

a. Since one of our buses is out of commission
Hanford High School has agreed to loan us a
bus until ours can be repaired. In the
meantime, we are also applying for a small
school bus grant.

b. API scores are up by 31 points which is great
since we estimated a 10 point growth.

c. We are implementing the RTI and
electives/intervention this year with the help of

Page 22
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Board Mioutes
September 17,2009

Lakeside Union Elementary School District ERER.
September 17, 2009

Carmen Barnhart from KCOE and we are
making good progress. The teachers have
proven themselves and are more goal oriented
for student progression. We should be very
proud of them. There is still a lot to be done
but we are moving in the right direction.

d. We had 83 applicants for kindergarten teacher
and will be interviewing sometime next week.

e. Mr. Ellis and Mrs. Sisson held some interviews
last week for Instructional Aide positions and
- will also be holding more interviews next week.

f. Mr. Ellis will be sending letters of John Sousa,
Superintendent of Kit Carson School District
and to Paul Terry, Superintendent of Hanford
Elementary School District asking if they will
take any of our students who request Inter-
district Transfers based on our Program
Improvement status. This is required by the
state and we also need to notify all parents.

g. Teleparent is not being used enough by
individual teachers but Mr. Ellis will be
addressing this with all teachers during our next
staff meeting,.

Teacher Reports:

a. Tami McMullen spoke about the 4-8 grade
electives. Teachers are very positive and
students look forward to it.

b. Teachers are also looking for an increase in
custodial staff and a set of cleanliness standards
on a regular basis.

¢, If we need any painting projects done we can
’ get some help from Lemoore NAS personnel

who have expressed an interest in helping out.

d. The school bells are not working and all the
clocks are off.
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Board Agenda

() : | Lo September 17, 2009
Regular Meeting of the Lakeside Union Elementary School District Board of Trustees to be held at
Lakeside School on Thursday, September 17, 2009 at 6:00 p.m. in Room 103.

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL .
D. PUBLIC COMMENT PERIOD
CONSENT CALENDAR
1. Minutes
2. Payroll
3. BP/AR - 2™ reading & adoption
ACTION ITEMS
1. Warrants
2. Inter-district Transfers
3. MOU for After School Education And Safety (ASES) Program
4. Agreement for Services for KCOE Cooperative for School Improvement
S. Bus Routes
6. Designated Administrative Backup
7. Unaudited Budget Actuals
8. Resolution — Gann Limit
9. Resolution ~ Use of Facilities
10.  Closed Session: (54957) Personnel: Public Employee Discipline/Dismissal/Release
DISCUSSION ITEMS
1. Home Garden Community Service District
E. REPORTS
1. Enrollment Report
2. Suspension Report
3. Superintendent Reports
4, Teacher Reports
3. Board Member Reports/Comments

F. ADJOURNMENT

Any Individual who requires disability-related accommodations or modifications, including auxiliary aids and services, in order to
participate in the Board meeting should confact the Superintendent or designee in writing.

Public records refating to an open session agenda item of a regular meeting that are distributed within 72 hours prior to the mesting
witl be available for public inspection at the District Office, 9100 Jersey Avenue, Hanford, CA 93230
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Lakeside Union Elementary School District

June 25, 2009

AGREEMENT FOR

ARCHITECT SERVICLS
FOR 3 RELOCATABLES
AT LAKESIDE SCHOOL

SUMMER HOURS

PROFESSIONAL SERVICES
AGREEMENT

BELL SCHEDULE/
INSTRUCTIONAL MINUTES

REVISED SCHOOL
CALENDAR
SUPERINTENDENT’S

CALENDAR FOR 2009-10

STAFF DEVELOPMENT
DAYS

Board Minutes
June 25, 2009

dgts

Mr. LaMattino made a motion to ratify Agreement with
Mangini Associates Inc. for services regarding site
improvements and utility connections for Three Relocatable
Classroom Buildings being relocated from Gardenside Site to
Lakeside Site at a cost of $16,600.00 for Basic and Extended
Services plus hourly. Mr. Martin seconded the motion.
Motion catried unanimously.

Mzr. Martin made a motion to ratify staff summer hours as
follows: (i.e. District Office and Maintenance/Custodians,
effective June 8, 2009 thru August 14, 2009).

Monday-Thursday = 10 hours per day to be determined by
individual staff members.
Friday-Sunday = District closed,

Mr. LaMattino seconded the motion. Motion carried
unanimously.

Mr. Martin made a motion to approve Professional Services
Agreement with Dr. Ronald E. Meade for leadership
consulting upon superintendent’s request consisting of
approximately five hours per month from August, 2009
through June, 2010 at a cost of $500.00 per month. Mr,
LaMattino seconded the motion. Motion carried unanimously.

Mr, Martin made a motion to approve the Bell Schedule and
Instructional Minutes for the 2009-10 school year, Mr.
Machado seconded the motion. Motion carried unanimously.

Mr, Martin made a motion to approve the revised school
calendar for 2009-10 with a one week later start date of
August 24, 2009 (to allow for completion of relocatables).
Mr. Machado seconded the motion. Motion carried
unanimously.

Mr. Martin made a motion to approve the superintendent’s
calendar for 2009-10 school year. Mr. Machado seconded the
motion. Motion carried unanimously.

Mr. LaMattino made a motion to approve staff development
days for certificated personnel as follows:

Page 1 of 3
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Board Minutes
June 25, 2009

Lakeside Union Elementary School Distriet By

June 25, 2009

STAFF DEVELOPMENT
DAYS

CONTRACT PROPOSAL
LEGAL SERVICLES

STUDENT ACCIDENT
INSURANCE RENEWAL

LEARNING DIRECTOR
CONTRACT YEAR

RESOLUTION —~ CLASS
SIZE REDUCTION

June, 2009  Holt Math Training for grades 6-8 teachers at
TCOE, Visalia: 5 teachers @ $750.00 cach for
training plus 5 days x 7.25 hours per day each
@ $30.00 per hour plus mileage.

July, 2009  Harcourt Math Training for grades K-5 teachers
plus Special Ed. Teachers and Learning
Director at TCIOE, Visalia: 13 teachers @
$750.pp each for training plus 5 days x 7.25
hours per day each @ $30.00 per hour plus
mileage.

Aug. 2009  CELDT & Dibbles Training & Collaboration
(17%18™ Pacing at Lakeside: 19 teachers x 2 days x
- 7.25 hours per day @ $30.00 per hour.

Mr. Martin seconded the motion. Motion carried
unanimously.

Mr, Martin made a motion to approve Contract Proposal for
Legal Services with Dwaine L. Chambers, Attorney At Law,
an independent contractor doing business as School Law
Consultants. Mr. LaMattino seconded the motion. Motion
catried unanimously.

Mr., Martin made a motion to approve renewal of student
accident insurance provided through The Maksin Group at a
flat rate of $1,975.00 based on 371 students for the 2009-10
school year (Ed. Code 322/59000). Mr, LaMattino seconded
the motion. Motion carried unanimously,

M. Martin made a motion to approve the following changes to
the Learning Director Contract:

Increase Hours Increase Days
From To From To
7.25 7.50 184 190

Mr. Machado seconded the motion. Motion carried
unanimously.

Mr. Martin made a motion to adopt the following Resolution:

#09-15 Elimination of Class Size Reduction for Kindergarten.
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Lakeside Union Elementary School District

June 25, 2009

STAFF/BOARD
BREAKFAST

LTA ROLLOVER
AGREEMENT FOR 2009-10

MOUs WITH LTA -
ADDITIONAL ELIGIBILITY
PROVISIONS

RENAISSANCE LEARNING
LICENSES

CDS REVISION OF ADA
FOR 2007-08

2009-10 SARB CONTRACT

2009-10 FINGERPRINTING
CONTRACT

Page3 of 3

Board Minutes
June 25,2009

RBagin,

Mr. LaMattino seconded the motion. Motion carried
unanimously,

"Mr. Martin made a motion to approve a Staff/Board Breakfast

on Wednesday, August 19, 2009 at 8:00 a.m. to be catered in-
house at an approximate cost of $9.00 per person. Mr.
LaMattino seconded the motion. Motion carried unanimously.

Mr. Martin made a motion to approve the Lakeside Teacher
Association Rollover Agreement for the 2009-10 school year.
Mr. Machado seconded the motion, Motion carried
unanimously.

Mr. Martin made a motion to ratify Memorandums of
Understanding with Lakeside Teachers Association for 2008-
09 and 2009-10 school years which changes the language in
Article 25.4.1 to read “August 31” instead of “September 30”.
Mr. Machado seconded the motion. Motion carried
unanimously.

Mr. Martin made a motion to ratify reading and math licenses
plus hosting services for 2009-10 school year through
Renaissance Learning Inc, for a total cost of $3,258.18. Mr.
Machado seconded the motion. Motion carried unanimously.

Mr, Martin made a motion fo approve revision of Community
Day School (CDS) Average Daily Attendance (ADA) for
2007-08 school year. Mr. LaMattino seconded the motion.
Motion carried unanimously.

Mr. Martin made a motion to approve School Attendance
Review Board (SARB) Agreement with Kings County Office
of Education for the 2009-10 school year opting for County
SARB only @ $1.73 per CBEDS. Mr. Machado seconded the
motion. Motion carried unanimously.

Mr. Martin made a motion to approve Agreement with Kings
County Office of Education for the 2009-10 school year for
Level II Service — Certificated Substitute Employees; New
Disfrict Employees; Classified Substitute Employees and
Volunteers for a Total of $42.19/FTE. Mr. LaMattino
seconded the motion. Motion carried unanimously.
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¢ £ o Board Agenda
[ ‘() . s ‘{ i , June 25, 2009
egular Meeting of the Lakeside Union Elementary School District Beard of Trustees to be neta at

Lakeside School on Thursday, June 25, 2009 at 6:00 p.m. in Room 103.

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL _
D. PUBLIC HEARING - DISTRICT BUDGET
E. PUBLIC COMMENT PERIOD
CONSENT CALENDAR
1. Minutes
2. Payroll
ACTION ITEMS
Shelley 1. Warrants
Shelley 2. Adoption of District Budget
Shelley 3. Resolution — Budget Adjustment
Shelley 4. Resolution — Board Delegation of Powers/Duties of Governing Board
Dale 5. Inter-district Transfers
Dale 6. Board Bylaws: BB 9250 Remuneration, Reimbursement and Other Benefits
Dale 7. Agreement for Architect Services for 3 Relocatables at Lakeside
. Shelley 8. Summer Hours — ratify10 hrs x 4
L ) Dale 9. Professional Services Agreement

pale 10,  Bell Schedule/Instructional Minutes for 2009-10
pale 11, Revised School Calendar for 2009-10
pale 12,  Superintendent’s Calendar for 2009-10
pale 13, Staff Development Days
pale 14,  Coniract Proposal for Legal Services
pale 15,  Student Accident Insurance
Dale 16,  Learning Director Contract Year
pale  17.  Resolution — Class Size Reduction
pale 18,  Staff/Board Breakfast

~ pale 19,  LTA Rollover Agreement for 2009-10
pale 20,  MOUs with LTA re Additional Eligibility Provisions
Shelley 21.  Renaissance Learning Licenses
Shelley 22.  CDS Revision of ADA for 2007-08
pale 23,  SARB Contract for 2009-10
Dale 24, Fingerprinting Contract for 2009-10
Shelley 25.  Deferred Maintenance Five Year Plan
Shefley 26.  English Language Acquisition Program
Angela 27.  Change of Board Meeting Dates
pale 28,  Small School Districts Association Regional Conference

- pale 29,  Text Book Orders
|\ sheily 30.  Consolidated Application for Funding Categorical Aid Programs — Part I

pale  31.  Approve Proposal for Inspection Service
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NUTRIKIDS (Contd.) at a total cost of $6,351.00 (We have already applied for a
cafeteria grant which may include this or part thereof). Mr.
LaMattino seconded the motion. Motion carried unanimously.

PURCHASE OF Mr. Martin made a motion to approve the purchase of two

DOCUMENT CAMERAS document cameras (SXGA Portable Visual Presenters) at a
cost of $695.00 each. Mr. LaMattino seconded the motion,
Motion carried unanimously.

GASB 45 Mr. Martin made a motion to approve a Management Plan for
GASB 45 — Health Benefits for Retirees. Mrs. Farris
seconded the motion. Motion carried unanimously.

CLOSED SESSION The Board went into Closed Session at 7:26 p.m.

(53957) PERSONNEL: The Board reconvened to Open Session at 8:05 p.m.

(1) RESIGNATIONS

(2) DISCUSSION 1. Mr. Martin made a motion to accept letter of

DISTRICT PROPOSAL retirement from Claudia Jacobs effective June 11,

FOR LTA NEGOTIATIONS 2009. Mr. LaMattino seconded the motion. Motion

(3) SUPERINTENDENT catried unanimously.

EVALUATION

(4) (35147) STUDENT Mr. Martin made a motion to accept letter of retirement

BUS RIDING PRIVILEGES from Gail Comfort effective June 4, 2009. Mr,

LaMattino seconded the motion. Motion carried
unanimously. '

2. No action faken

3. Mr. Martin made a motion to approve the
Superintendent’s Evaluation. Mr. LaMattino seconded
the motion. Motion carried unanimously.

4, Mr, Martin made a motion to deny bus riding
privileges to student ID #1956 for the remainder of the
2008-09 school year. Mr. LaMattino seconded the
motion. Motion carried unanimously.

DISCUSSION ITEMS The Board discussed the following:

1L During the 1* day of testing (4-21-09) the electricity

was turned off for the full day at Lakeside due to PG &
E routine maintenance. PG & E admitted to Mrs. Leal
that the school’s power should not have been turned

off in the first place. However, all efforts by Mus. Leal

&
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REPORTS

failed to have the power turned on again. The weather
was very hot that day, students could not concentrate
on the test, were complaining about the heat and could
not see properly. Because Lakeside is currently in PI
Status this could adversely affect our test scores for
2008-09. The consensus of the Board and those
present was that the district should try to recoup some
losses from PG & E

This was already discussed during action item above.

The Enrollment Report was presented.
The Suspension Report was presented.

Superintendent Reports: Mr. Ellis reported on the
following:

a. Under Board Goals for 2009-10 we will have 3
sessions for 4-8 grades from 2 -3 p.m.
Tuesdays, Wednesdays and Thursdays to cover
after school sports, electives and interventions.
K-3 teachers will be handling interventions and
electives.

b. Kim Faruzzi from KCOE is working with
Hanford High School on a career oriented 6
week Summer Work Experience Program, We
have applied for and requested 4 High School
students to help with the move from
Gardenside to Lakeside.

c. We are considering a revised school calendar
for 2009-10 school with a start date of August
24" to allow extra time for the moving of
portables. )

d. Gardenside staff held a Mother’s Day Tea last
week and received positive feedback from

parents.

c. Kindergarten graduation is set for June 4"
2009 at 9:00 a.m,

f. Andre Booker, from Home Garden Water

District has asked us to seriously consider
selling Gardenside School to the Water District
at some stage in the future. The Board directed

Page 2 0of 2
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S0 Board Agenda
T ; L May 14, 2009
Regular Meeting of the Lakeside Union Elementary School District Board of Trustees to be held at

Lakeside School on Thursday, May14, 2009 at 6:00 p.m. in Room 103.

A, CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL _
D. PUBLIC COMMENT PERIOD
CONSENT CALENDAR
1. Minutes
2. Payroll
ACTION ITEMS
Shelley L. Warrants
Angela 2. Inter-district Transfers
Angela 3. Board Policies/Administrative Regulations/Board Bylaw/Exhibits
BP/AR/E 0520.2 Title I Program Improvement Schools
BP/AR 4113 Assignment
BP/AR 5125 Student Records
AR 5125.1 Release of Directory Information
BP/AR 5126 Awards for Achievement
BP/AR 5145.7 Sexual Harassment
BP/AR 5148 Child Care and Development
BP/AR 6163.4 Student Use of Technology
Shelley 4. Offers of Employment
Shelley 5. TCOE Consortium Agreement for Migrant Education
Dale 6. Collaboration Agreement with KCOE for ATOD & TUPE
Dale 7. County-Wide Plan to Serve Expelled Youth
Dale 8. Local Education Agency Plan (LEAP)

Dale 9. Single Plan for Student Achievement
pale 10,  Math Adoption K-5 Harcourt; 6-8 Holt/McD
pale 11, AB 472 Math Training
Shelley 12,  Stipends
Shelley 13.  Resolution — SBState Bill X 34/ARRA American Recovery Reinvestment Act/SFSF State
Fiscal Stabalization Fund
pale 14,  Resolution — Reading Specialist
Shelley 15.  Cafeteria Grant/ Nutrikids POS System
pale 16,  Districtwide Safety Plan
Shelley 17. Purchase of Document Cameras
Shelley 18. GASB 45
19.  Closed Session: (54957) Personnel: (1) Resignations
(2) Discussion District Proposal for LTA Negotiations
(3) Superintendent Evaluation
(35147) Student  (4) Student Bus Riding Privileges
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Shelley 1.

Shelley 2.

()

“Lakeside Union Elementary School District

DISCUSSION ITEMS

4

PG&E Claim -Power Outage
Flexibility Funds

I REPORTS

1
2
3.
4
5

Enrollment

Suspension

Superintendent Reports

Teacher Reports

Board Member Reports/Comments

F. ADJOURNMENT

Any Individual who requires disability-related accommodations or modifications, including auxiliary aids and services,

participate in the Board meeting should contact the Superintendent or designee in writing,

Public records relating to an open session agenda item of
will be available for public inspection at the District Offi

Board Agenda
May 14, 2009

Page2of 2

in order to

a regular meeting that are distributed within 72 hours prior to the meeting
ce, 9100 Jersey Avenue, Hanford, CA 93230
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USE OF FLEXIBILITY
PROVISIONS

COMMUNITY-BASED
ENGLISH TUTORING
(CBET)

CLASSIFIED LETTERS
INTENT/ASSIGNMENTS

SCHOOL CALENDAR
FOR 2009-10

REQUEST FOR ALLOWANCE
OF ATTENDANCE

AUDIT CONTRACT

Board Minutes
April 2, 2009

s

Mr. Martin made a motion to approve the proposed use of
flexibility options for 2008-09 as per spreadsheet page 1093)
and to adopt Resolution #09-11 — see details above under
Public Hearing. Mrs. Farris seconded the motion. Motion
carried unanimously.

Mr. Martin made a motion to approve application for funding
to participate in Community-Based English Tutoring
Program for the 2009-10 school year. Mr. LaMattino
seconded the motion. Motion carried unanimously,

(1) Mr. Martin made a motion to approve the Classified OF
Letters of Intent for the 2009-10 school year as per attached
list. Mrs. Fatris seconded the motion. Motion carried
unanimously.

(2) Mr. Martin made a motion to approve the following
assignment changes for Classifies sfaff for the 2009-10
school year:

Name Increase Hours Increase Days
From To From To

Cindy Barcelos 6.75 7

Fabiola Gutierrez 7 8 180 195

Angelica Zavala 7.50 8 180 195

Mr. LaMattino seconded the motion. Motion carried
unanimously.

Mr, Martin made a motion to approve the School Calendar
for the 2009-10 school year. Mrs. Fartis seconded the
motion. Motion carried unanimously.

Mr. Martin made a motion to approve request for Allowance
of Attendance because of Emergency Conditions — (extreme
fog, buses unable to run). Mr, LaMattino seconded the
motion. Motion carried unanimously.

Mr. Martin made a motion to approve renewal of Contract
for Auditing Services with Vavrinek, Trine, Day & Co., LLP
for three years as follows:

Page 1 of2
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CLOSED SESSION (Contd.)

DISCUSSION ITEMS

REPORTS

Board Minutes
April 2, 2009

L

(ID # 1206)(case #09-08) and recommended option ©
“Facts presented justify an expulsion; order expulsion
of student and set a date not later than the last day of
the last semester of the 2008-09 school year (June 4,
2009) when the pupil may apply for readmission to
school.” Mr. Martin seconded the motion. Motion
carried unanimously.

Mr. Martin made a motion to deny bus riding
privileges to studen